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Report from the Chair of the Board
This Annual Report provides an overview of the activities of Efficiency Nova Scotia Corporation (ENSC) throughout 2010, the first year  

of ENSC’s existence as the province’s independent, not-for-profit, performance-driven administrator of energy efficiency programs.  

The report also provides ENSC’s audited financial statements for 2010, prepared by our independent auditors, Collins Barrow.

In essence, our 2010 activities laid the foundations of the corporation to ensure its readiness (in accordance with the timeline

approved by the Nova Scotia Utility and Review Board) to become the administrator of electricity efficiency and conservation

programs previously administered by Nova Scotia Power.

We met that important obligation in December 2010 and believe that in doing so we have set the course for ongoing success.

For example, the foundational work completed in 2010 on the nuts and bolts of organizational design and corporate governance

was instrumental to the readiness of ENSC to more recently assume its responsibilities as the administrator of efficiency and

conservation programs beyond the electricity sector, under an agreement with the Province of Nova Scotia.

Because Efficiency Nova Scotia only officially began serving customers in December 2010, the 2010 report may be seen as brief

when compared to typical Annual Reports. That said, from the corporation’s perspective, 2010 was both extraordinarily busy and

critically important. In fact, the Board met a total of 37 times in 2010 – a far cry from the monthly Board meeting schedule we

attempt to follow now that the corporation is up and running smoothly.

The Chronology of Events at the end of this document provides a month-by-month account of that high level of activity in 2010

– and a vivid indication of the kind of engagement, preparation, strategic thinking and hard work that must go into creating a

successful energy efficiency corporation from the ground up. Until the end of May 2010, the Board did its work without any

staff. Despite that, we were determined to establish a corporation that would function from the beginning as the independent,

performance-driven organization that was recommended, with broad stakeholder support, by Dr. Wheeler.

In its early days, the Board focused on intensive learning about the sector from experts both near and far, on securing outstanding

partners (through competitive processes) for human resources, legal support, and corporate consulting expertise for fields as

diverse as finance, regulatory knowledge, Demand Side Management best practices, commercial real estate, website design, IT,

communications, and more.

The Board devoted considerable time and effort to creating a corporate culture that should serve Nova Scotians well, now and in

the future – performance-based, open, accessible, focused on serving Nova Scotians, delivering value, innovating, and driving

energy efficiency. Critical to all of that was the creation of the corporation’s vision and mission.
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Efficiency Nova Scotia envisions a vibrant economy and a healthy environment and climate for generations to come. Our mission 

is to provide sustainable energy efficiency, conservation and energy solutions to those we serve. Those two, simple statements 

provide us with the basis to determine what we are as a Corporation – and what we want to be. They are at the forefront of the 

decisions we made in 2010 – everything from overseeing the transfer of administrative responsibilities from Nova Scotia Power to 

determining the strategic direction of our first electricity Demand Side Management (DSM) plan - and our vision and mission will 

continue to guide us in 2011 and beyond.

In accordance with the governing legislation of ENSC, the initial members of the Board were appointed by the Province in 

January 2010: Hector Jacques, Carol MacCulloch, Michele Wood-Tweel, and myself, along with Nancy Vanstone (as the 

non-voting member of the Province). We were joined in October by Ray Côté, Sean O’Connor, and Dan O’Halloran (all appointed 

through an open recruitment process) and by Peter Underwood (appointed by the Province as non-voting member 

after the retirement from the public service of Ms. Vanstone). It is my pleasure and honour to serve with all of these smart, 

experienced and independent thinkers.

With an expanded and strengthened membership, the Board was able to enhance its capacity for effective governance by 

appointments to the three committees called for in the Board’s previously approved by-laws. As part of this Annual Report, 

you will see reports from each of the individual committees.

As the organization moved towards “opening day”, the Board ensured that ENSC would be staffed in line with the Board’s 

commitment to making the Corporation a performance-driven organization that recruits and rewards employees based on their 

contributions in achieving Nova Scotia’s energy conservation and efficiency objectives.

This work built on the experience and lessons learned by ENSC in 2010 through working collaboratively with stakeholders and their 

representatives through the process of developing and implementing both the transition agreement with Nova Scotia Power and 

the Corporation’s electricity DSM plan for 2012. It also built on generous sharing of experience and expertise by leading energy 

efficiency organizations, including Efficiency Vermont and the Energy Trust of Oregon.

Mid-way through 2011, the Board is now further developing the longer-term strategic plan for the Corporation. In doing so, we will 

be discussing how ENSC will seek stakeholder contributions to that process and to the continuing evolution of ENSC more broadly. 

We will also be seeking advice from the best minds in energy efficiency governance and practices from around the world. In the 

end, we are confident that we will have an innovative, made-in-Nova Scotia model that positions our province to be a global leader 

in energy efficiency and sustainability.
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We will be a catalyst organization that seeks to ensure that Nova Scotia leverages investments on energy conservation and 

efficiency to become a leading exporter of energy efficiency and conservation expertise, technology and services. 

The members of the Board understand the importance of the responsibility they have been given to build an independent 

corporation, funded by Nova Scotians and dedicated to building a culture of energy efficiency. With the vital contribution of families 

and organizations in the private and public sector, we are saving money, reducing energy waste, and helping the environment. 

Together we are all contributing to the larger effort to build a future Nova Scotia that enjoys a more robust and innovative economy, 

one that does not have to spend money building additional fossil-fuel electricity plants.

Collaboration with our partners is critically important. The Nova Scotia Power team, in particular, deserves special credit for working 

so hard to establish efficiency programs as interim administrator over the past few years and for working with Efficiency Nova 

Scotia Corporation in 2010 to make sure the transition was seamless for customers.

I want also to recognize the Province’s foresight in establishing a truly independent corporation to manage energy efficiency 

not only for electricity but also for other fuels, making ENSC Nova Scotia’s one-stop shop for energy efficiency. I also thank 

the Province for its funding and in-kind support for ENSC’s start-up and for its ongoing funding commitment to ensure that the 

economic and environmental benefits of energy efficiency extend beyond the electricity sector.

I want to especially send the thanks of the Board to Shealagh McGrath, who served as temporary Board Secretary during the 

Board’s first weeks, and the interim staff who joined the organization in May of 2010: Allan Crandlemire (Interim CEO); Susanne 

Willett (Interim CFO); Hugh Fraser (Interim Communications Director); and Karynne Cianfaglione (Board Secretary).

The accomplishments of 2010 truly belong as much to them as to anyone. 

As we look back on 2010 and anticipate the opportunities that lie ahead, on behalf of my colleagues on the Board, I want to thank 

Nova Scotians for their interest and active involvement in working together to build a Province that will lead the way in energy 

efficiency and conservation. 

William (Bill) Lahey 
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Report from the Interim CEO
Throughout 2010, the Corporation, following the directions of its Board of Directors, began building itself into an organization that

would be ready to handle the many challenges ahead for Nova Scotia’s energy efficiency future. As staff, we were accountable

to the Board’s goal of ensuring we did everything we could to ensure we could put the pedal to the metal as we took over

administration of electricity Demand Side Management from Nova Scotia Power in December 2010.

With strong direction and guidance from the Board and widespread interest and participation from Nova Scotians, the organization

is well-positioned for an energy efficient future. Efficiency Nova Scotia is fueled by the successes of Nova Scotians in becoming

more energy efficient. By doing so, Nova Scotians are saving money now -- and on every power bill they will ever get - and the 

more energy prices rise, the more savings they will see.

In 2010, Nova Scotians saved enough electricity, 82.45GWh, to power 9,000 average homes. For 2011, we are aiming to

almost double those savings through efficiency programs: enough to power 16,000 homes. Though this corporation is new, we

have inherited a strong roster of programs first offered by Nova Scotia Power as interim administrator of electricity conservation 

and efficiency programming.

The corporation offers a broad suite of programs for residential and institutional, commercial, and industrial customers. In 2010,

ENSC offered the following residential programs: EnerGuide for Existing Houses, EnerGuide for Multi-Unit Residential Buildings,

the PerformancePlus program for new house construction, the Residential Solar program, and the Residential Energy Affordability

Program for low-income homeowners. There was also a successful pilot, the Appliance Retirement Program, which is now offered

year-round in 2011.

For institutional, commercial, and industrial customers, the Corporation offered a New Construction program, a Custom program 

for large customers, a direct install Small Business Energy Solutions program, Smart Lighting Choices, and a Business Energy 

Rebate program. The chart on the following page lists the programs and associated expenditures from 2010.

Vision Efficiency Nova Scotia envisions a  
vibrant economy and a healthy environment
and climate for generations to come.
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2010 DSM Plan Expenditures and Electricity Savings

Program Unaudited Expenditures
($ million)*

Electricity Savings
(million kilowatt-hours)*

Residential

Efficient Products 3.90 12.7

Existing Homes 1.31 8.1

Low-Income Households 1.85 0.9

New Homes 0.49 0.7

Institutional, Commercial & Industrial
Efficient Products 2.37 22.7

Prescriptive Rebate 1.51 0.5**

Custom 3.58 19.4**

Small Business Direct Install 4.32 17.5

New Construction 0.22

Other
Education and Outreach 0.43 N/A

Development and Research 1.44 N/A

ENSC Start-up 1.62 N/A

Total 23.05 82.5
*Numbers are rounded  ** Includes New Construction

In 2010, from the early days of simply acquiring office supplies for a few interim staff to the full-speed-ahead days of autumn, ENSC 

kept focused on the Board’s core goals for creating a performance-based organization. A place with a private sector head and a 

non-profit heart.

Through competitive processes, we interviewed hundreds and hundreds of job applicants, talented, qualified and motivated people 

all the way from the west coast of Canada to the Middle East. Whether it was securing temporary office space or website design, 

advertising or research, auditing or expertise in building our electricity Demand Side Management plan for 2012, the organization 

sought out the highest level of competition and selected the most qualified to help build a culture of energy efficiency in Nova Scotia. 

On behalf of the staff of Efficiency Nova Scotia Corporation, thank you to the Board of Directors for its commitment, guidance, 

and insight and to the people of Nova Scotia for embracing energy efficiency.

Allan Crandlemire
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Report from the Finance Committee
The Finance Committee is responsible for assisting the Board of Directors with its responsibilities with respect to the oversight of 

the accounting and financial reporting processes, investing activities, internal financial controls, financial risk management systems, 

and internal and external audit functions. The Finance Committee is also responsible for advising the Board on annual operating 

and capital budgets and overall fiscal policy, planning, and practice.

During a time when Efficiency Nova Scotia was starting from scratch, the Board as a whole undertook the obligations of the following:

•	 Request	for	Proposals	and	selection	of	the	external	auditors

•	 Request	for	Proposals	and	selection	of	financial	management	system	(Financial	Edge)

•	 Request	for	Proposals	and	selection	of	insurance	broker

•	 Placement	of	insurance	including	Directors	and	Officers,	general	liability	and	property	policies

•	 Revision	of	the	start-up	budget	and	approval

•	 Reports	to	the	Nova	Scotia	Utility	and	Review	Board	for	September	and	December	–	actual	quarterly	results	against	budget

•	 Setting	direction	for	finance	initiatives:	

 - Development of the Terms of Reference for the Finance Committee

 - Audit planning

 - Procurement Policy 

 - Design and implementation of Internal Controls Framework

 - Operations budget

 - Hiring of Director, Finance & Administration

•	 Accounting	Policies

On October 22, 2010, the Finance Committee Chair, Sean O’Connor, and member, Michele Wood-Tweel, were appointed. On 

March 9, 2011, Dan O’Halloran was appointed to the Finance Committee. The Chair of the Board of Directors is an exofficio 

member of all Committees of the Board.

The Finance Committee began its work in January of 2011, at which time a Terms of Reference was drafted and approved 

by the Board. The Committee continues to work on audited financial statements, development and implementation of internal 

controls, procurement policy development and the recent approval of a Banking and Investment Policy.

Sean O’Connor

Chair, Finance Committee
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Report from the Governance Committee
While the Efficiency Nova Scotia Board Governance Committee was established during the last quarter of 2010, governance 

activities were integral to Efficiency Nova Scotia’s first year of operations. The Board as a whole undertook the obligations of 

creating by-laws for the Corporation as well as creating a policy framework to guide decision making. 

 

The Board held a workshop to create a skills matrix and inventory for members of the Board of Directors. With that accomplished, 

a recruitment and selection process for new members of the Board was adopted and set into motion. Following public 

advertisement, potential Directors were interviewed and three individuals were invited to join the initial Directors in October 2010: 

Ray Côté, Sean O’Connor, and Dan O’Halloran. Orientation for the new Directors was completed in late fall. 

 

The Governance Committee began its work in December at which time a Terms of Reference was developed and submitted to the 

Board for approval. The Committee continues to work on stakeholder relations; stewardship of the Board itself including evaluation 

of the Board’s performance; preparations for the Annual Meeting as well as compliance with the Corporation’s Code of Conduct 

and Ethics; and Occupational Health and Safety policies.

 

Thank you to Dan O’Halloran, Bill Lahey, Allan Crandlemire, Hugh Fraser and Karynne Cianfaglione for their contributions to our 

initial Governance Committee activities.

Carol MacCulloch

Chair, Governance Committee

In 2010, Nova Scotians saved enough
electricity to power 9,000 homes.
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Report from the Management Resources and Compensation Committee
The Management Resources and Compensation Committee was created on October 22, 2010 by appointment of the Chair  

of the Board. Prior to that, interim Chairs were announced on June 3, 2010 to aid in formative discussions and processes  

of the organization. 

The Committee consists of three members of the Board: Peter Underwood, Ray Côté and Hector Jacques. As the Committee  

was formed just prior to the end of 2010, this report encompasses details that have been worked upon till the time of the writing 

of this report.

•	 Arrived	at	and	worked	with	the	Interim	Chief	Executive	Officer	on	a	six-month	game	plan

•	 Terms	of	Reference	for	the	Committee	(currently	in	their	final	stages	of	approval	by	the	entire	Board)

•	 Discussed	and	met	with	the	Interim	Chief	Executive	Officer	on	his	performance	to	date

•	 Worked	with	the	Efficiency	Nova	Scotia	senior	management	team	on	a	balanced	scorecard	document	for	discussion

 by the entire Board

Hector J. Jacques, O.C.

Chair, Management Resources and Compensation Committee

In 2010, Nova Scotians’ electricity savings

reduced greenhouse gas (GHG) emissions  

by 77,000 tonnes. That’s the equivalent of taking 

14,000 cars off the road.
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Efficiency Nova Scotia
Corporation Financial 
Statements
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Statement of operations and changes in fund balances
For the period ended December 31, 2010

Electricity
Demand-Side
Management

Fund
  Capital

Asset Fund
  General

Fund

$ $ $ $

REVENUE
Electricity annual assessment  (Note 4) 7,258,939 - - 7,258,939
Start-up revenue  (Note 5) 2,038,400 - - 2,038,400
Interest income 12,976 - - 12,976
Provincial grant  (Note 6) - - 11,301 11,301

9,310,315 - 11,301 9,321,616

EXPENSES
Program costs (Note 7) 8,164,688 - - 8,164,688
Start-up costs (Note 8)

Contracted services 600,652 - - 600,652

Directors' remunerations and benefits 132,438 - - 132,438

General office expenses 52,359 - - 52,359

Information technology 221,709 - - 221,709

Insurance 3,517 - - 3,517

Occupancy costs 30,776 - - 30,776

Professional fees 198,816 - 11,301 210,117

Salaries and benefits - senior management 99,180 - - 99,180

Salaries and benefits - staff 169,714 - - 169,714

Telecommunications 56,280 - - 56,280

Training and development 14,790 - - 14,790

Travel 3,553 - - 3,553

1,583,784 - 11,301 1,595,085

Amortization - 9,448 - 9,448

9,748,472 9,448 11,301 9,769,221

DEFICIENCY OF REVENUE OVER
EXPENSES ( )438,157 ( )9,448 - ( )447,605

INTERFUND TRANSFERS  (Note 9) ( )51,844 51,844 - -

FUND BALANCES - end of period  (Note 10) ( )490,001 42,396 - ( )447,605

See accompanying notes to the financial statements
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Statement of financial position
As at December 31, 2010

See accompanying notes to the financial statements

Demand-Side
Electricity

Management
Fund

Capital Asset
Fund

    General
    Fund

$ $  $  $

ASSETS

CURRENT
Cash and cash equivalents  (Note 11) 1,467,085 - 163,699 1,630,784
Accounts receivable  (Note 12) 4,126,627 - - 4,126,627
Prepaids 7,322 - - 7,322

5,601,034 - 163,699 5,764,733

CAPITAL ASSETS (Note 13) - 42,396 - 42,396

5,601,034 42,396 163,699 5,807,129

LIABILITIES

CURRENT
Accounts payable and accrued liabilities 5,849,576 - - 5,849,576
HST payable  (Note 14) 241,459 - - 241,459
Deferred revenue - - 163,699 163,699

6,091,035 - 163,699 6,254,734

FUND BALANCES

EXTERNALLY RESTRICTED  (Note 10) ( )490,001 42,396 - ( )447,605

5,601,034 42,396 163,699 5,807,129

COMMITMENTS (Note 15) and CONTINGENCIES (Note 16)

Approved by the Board

Director

Director



EFFICIENCY NOVA SCOTIA CORPORATION         16         2010 ANNUAL REPORT

Statement of cash flows
For the period ended December 31, 2010

See accompanying notes to the financial statements

  Electricity
Demand-Side
Management

Fund
Capital Asset

Fund
General

Fund
$ $ $ $

CASH PROVIDED BY (USED FOR):

OPERATIONS
Deficiency of revenue over expenses ( )438,157 ( )9,448 - ( )447,605
Item not affecting cash:

Amortization - 9,448 - 9,448

( )438,157 - - ( )438,157

Changes in non-cash working capital items:
Accounts receivable ( )4,126,627 - - ( )4,126,627
Prepaids ( )7,322 - - ( )7,322
Accounts payable and accrued liabilities 5,849,576 - - 5,849,576
HST payable 241,459 - - 241,459
Deferred revenue - - 163,699 163,699

1,518,929 - 163,699 1,682,628

INVESTING

Acquisition of capital assets - ( )51,844 - ( )51,844

1,518,929 ( )51,844 163,699 1,630,784

Interfund transfer ( )51,844 51,844 - -

CASH POSITION - end of period 1,467,085 - 163,699 1,630,784

Cash position consists of:

Cash ( )61,862 - 163,699 101,837
Term deposits 1,528,947 - - 1,528,947

1,467,085 - 163,699 1,630,784
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Notes to the financial statements
For the period ended December 31, 2010

1. Nature Of Operations
Efficiency Nova Scotia Corporation (“Corporation”) is a not-for-profit organization, incorporated by legislation in the Province of Nova 

Scotia under the Efficiency Nova Scotia Corporation Act (“Act”) on January 22, 2010. The purpose of the Corporation is to manage 

electricity demand-side management programs in the Province of Nova Scotia with the authority to engage in other energy efficiency 

and conservation programs.

The Act established the Electricity Demand-Side Management Fund (“EDSM Fund”) restricting the expenditures to those expenditures 

permitted under the Act and those approved by the Nova Scotia Utility and Review Board (“UARB”). Prior to the transition date of 

October 1, 2010, electricity demand-side management programs had been developed and administered by Nova Scotia Power

Incorporated (“NSPI”), a public utility in Nova Scotia.

These financial statements represent the results of operations from the date of incorporation to December 31, 2010. Operations during 

this period include the start-up activity conducted throughout the fiscal period to prepare for the transition of the programs from NSPI, 

the amount of revenues collected net of expenses paid by NSPI for the first nine months of 2010 and management of the Electricity 

Annual Assessment revenues and the EDSM Fund from October 1 to December 31, 2010.

The Corporation is not a Crown corporation and operates on a not-for-profit basis; any surplus must be retained for the following 

period’s programs and may not be distributed.

The Corporation is a non-profit organization under the meaning assigned in Section149 of the Income Tax Act and as such is exempt 

from income taxes. Accordingly, no provision has been made in the accounts for income taxes.

2. Significant Accounting Policies
Basis of accounting

These financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit organizations. As 

this was the first year of operations for the Corporation, the first time adoption disclosure requirements do not apply as there are no 

reconciliations between different accounting standards possible as the Corporation has only used the Canadian accounting standards 

for not-for-profit organizations as its standards.



EFFICIENCY NOVA SCOTIA CORPORATION         18         2010 ANNUAL REPORT

Fund accounting

The Corporation follows the restricted fund method of accounting for contributions.

 i) The EDSM Fund is used to account for the operations of the Corporation including reporting the restricted revenues (Electricity   

  Annual Assessment, start-up revenue and interest income) and expenses approved annually by the UARB;

 ii) The Capital Asset Fund is used to account for capital assets, including their purchase, amortization and disposal. Operating costs  

  of capital assets are accounted for in the EDSM Fund;

 iii) The General Fund reports the unrestricted revenue (Provincial grant) and related expenses incurred to assist in the start-up  

  of the Corporation.

Revenue recognition

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit organizations using 

the restricted fund method in which externally restricted revenues are recognized upon receipt in the fund corresponding to  

the purpose for which they were made.

Unrestricted revenues are recognized in the General Fund and follow the deferral method of accounting for revenue; revenue is 

recognized in the year in which related expenses are incurred.

Interest income on short-term interest-bearing deposits is recognized as revenue in the EDSM Fund in the period in which the 

investment income is earned.

Cash and cash equivalents

The Corporation discloses bank balances and short-term interest-bearing deposits with a maturity period of twelve months or less  

from the date of acquisition under cash and cash equivalents.

Capital assets

Capital assets are recorded at cost. Amortization is provided for using the following rates and method over their  

estimated useful lives as follows:

Application software  2 years   Straight-line

Furniture and fixtures  3 years   Straight-line

One half year’s amortization is taken in the year of the acquisition.
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Reporting to UARB

The UARB approves an annual DSM Plan (“Plan”) for the Corporation, including electricity savings and associated expenditures in 

a calendar year. The reporting methodology to account to the UARB for actual results against the Plan requires adjustments to the 

statement of operations. The adjustments required for the purposes of reporting to the UARB on the activities of the EDSM Fund 

include expensing the purchase of capital assets and excluding amortization of capital assets. These adjustments are already reflected 

in the EDSM Fund portion of the financial statements.

Use of estimates

The preparation of financial statements in accordance with Canadian generally accepted accounting principles requires management to 

make estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingencies at the date 

of the financial statements and the reported amounts of revenue and expenses during the reporting period. Some of these estimates 

and assumptions include estimated useful lives of assets and the fair value of financial instruments. Actual results could differ from 

those estimates.

3. Financial Instruments
The Corporation’s financial instruments include cash and cash equivalents, accounts receivable, accounts payable and Harmonized 

Sales Tax (“HST”) payable. It is management’s opinion that the Corporation is not exposed to significant interest, currency or credit risks 

arising from financial instruments other than as stated in Note 17.

All of the Corporation’s financial assets and liabilities are measured at amortized cost, which approximates fair market value given their 

capacity for prompt liquidation. 

4. Electricity Annual Assessment
The responsibilities of the electricity demand-side management programs were transitioned from NSPI to the Corporation on October 

1, 2010. NSPI subsequently paid the Corporation the electricity demand-side management revenues earned from October 1 through to 

December 31, 2010.

NSPI determined its amount of revenues collected net of expenses paid for the nine months ended September 30, 2010. At December 

31, 2010, the Corporation accrued an amount receivable from NSPI for $1,486,926 related to the period up to the transition date. 

Accordingly, the electricity annual assessment revenue includes the following:

                $

Amounts collected October to December 2010        5,772,013

Revenue collected net of expenses paid from January to September 2010 - due from NSPI   1,486,926

Total electricity annual assessment          7,258,939 
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5. Start-Up Revenue
In June 2010, the UARB approved an allocation of the Electricity Annual Assessment for 2010 to be transferred from NSPI to the 

Corporation for estimated start-up costs that would be incurred over the following 18 months. The revenue amount is noted as a 

separate line item in the EDSM Fund consistent with treatment of start-up costs which are noted separately under expenses.

6. Provincial Grant
In May 2010, the Corporation received an unrestricted grant of $175,000 from the Province of Nova Scotia to defray the Corporation’s 

start-up costs. An amount of $11,301 was recognized as revenue earned because expenses were incurred for consulting and 

professional fees associated with the development of the non-electricity fuels activities. The remaining amount of $163,699 was 

classified as deferred revenue and will be recognized as revenue earned as expenses are incurred in 2011 to finalize arrangements  

with the Province of Nova Scotia for delivering non-electricity energy efficiency and conservation programs. 

7. Program Costs
Program costs are part of the Plan approved by the UARB and include, but are not limited to, the direct cost of the programs including 

incentives paid to customers, costs of service delivery paid to implementation partners and salaries and benefits of program managers. 

Other program costs are support related including consulting costs for the preparation of the Plan, costs of evaluation and verification

of the energy savings achieved, licensing and maintenance of the DSM Database System.

In a separate regulatory process, the costs of specific programs are allocated to electricity rate classes by NSPI in the fall of each 

calendar year and ultimately approved by the UARB.

8. Start-Up Costs
Start-up costs in 2010 include the costs of preparing the Corporation to assume the EDSM responsibilities and operations from NSPI. 

Start-up costs include all the pre-operating costs incurred in 2010.

9. Interfund Transfers
The Corporation’s management transferred $51,844 from the EDSM Fund to the Capital Asset Fund for the purchase of furniture and 

equipment and application software.

10. Fund Balances
The Corporation accrued significant EDSM Fund program costs at period end, some of which applied to the period of operations to 

September 30, 2010 under the administration of NSPI. As such, the deficit balance of the EDSM Fund of ($490,001) is representative 

of the net result of the electricity demand-side management operations for the full year of the 2010 Plan.
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On August 4, 2009, the UARB approved a DSM Cost Recovery Rider mechanism for NSPI for 2010 and beyond that includes a DSM 

Balance Adjustment (“DSM BA”). The DSM BA is a true-up component that includes the ability for the Corporation, as Administrator of 

the EDSM Fund, to recover or refund the difference between the actual and approved costs of the Plan, adjusted for the time value of 

money by an appropriate cost of capital.

The recovery or refund covered under the DSM BA is subject to approval by the UARB. As information required for the true-up is not 

available until after December 2010, any approved recovery or refund would not begin until January 2012.

11. Cash And Cash Equivalents
The Corporation manages its cash equivalents or short-term interest-bearing deposits according to its cash needs and in accordance 

with the Corporation’s investment policy. The average interest rate on deposits at period end was 1.36%. At period end, the short-term 

interest-bearing deposits due dates range from on demand to ten months.

12. Accounts Receivable
The Corporation’s account receivable is due from NSPI. The Corporation runs no significant credit risk in respect of the amount.

13. Capital Assets
Cost Amortization Net

$ $ $

Application software 9,687 2,422 7,265

Furniture and fixtures 42,157 7,026 35,131

51,844 9,448 42,396

14. HST Payable
The Corporation filed a ruling request with the Canada Revenue Agency in October 2010 on the following two issues:

a) Whether the Corporation is making a taxable supply to NSPI and, as a result, whether the Corporation is required to charge 

 and collect HST on the payments received from NSPI; and 

b)  Whether the Corporation is entitled to claim full input tax credits for HST paid on expenses incurred in the course of delivering   

 Electricity Demand-Side Management Programs.

The ruling request is outstanding as at the date of the independent auditors’ report.

In anticipation of a favourable ruling, the Corporation has accrued the net liability owing of $241,459. If the ruling was to deny HST 

input tax credit eligibility, the Corporation’s expenses would increase by approximately $892,000 in 2010.
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15. Commitments
a) The Corporation has entered into lease agreements for rental of its office premises, expiring September 30, 2011. Minimum  

 annual lease payments for the next year are $173,759.

b) The Corporation has entered into a licensing and services agreement for a Demand Side Management Data System and a letter   

 of intent for a three year IT support services contract. Future minimum payments under both agreements for the next five years are  

 approximately as follows:

      $   

     2011 224,576

     2012 171,214

     2013 171,214

     2014 138,024

     2015 65,688 

c) The Corporation entered into contract commitments for various energy efficiency programs. Commitments for customer incentives  

 are recognized in the year the energy savings have been claimed. Material commitments for program service delivery in 2011 are in  

 various stages of execution; the largest contract for 2011 approximates $8.2 million.

16. Contingencies
The Corporation has an agreement with NSPI to extend financing to certain Commercial and Industrial (C&I) customers participating in 

either the Small Business Lighting Solutions or C&I Custom programs. Those customers are approved by NSPI for repayment terms up 

to 48 months. Financing costs related to the principal are paid to NSPI by the Corporation on a monthly basis and considered part of 

the applicable program cost. The Corporation is contingently liable to cover defaults on principal amounts outstanding. At December 

31, 2010 the balance of total financing extended was $764,671. 

17. Risk Management
The Corporation is exposed to risks associated with its financial instruments. An analysis of sensitivity to specified risks is provided 

where these risks may affect results, activities or financial position.
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The Corporation’s financial instruments and the nature of the risks which they may be subject to are as follows:

Risks
Market Risks

Credit Liquidity Currency Interest Rate

Cash and cash equivalents x x

Accounts receivable x

Accounts payable and 
accrued liabilities

x

HST payable x

a) Credit risk

Credit risk arises from the possibility of one of the parties to a transaction defaulting on its financial obligations.

i) Cash and cash equivalents 

 Credit risk associated with cash and cash equivalents is minimized by investing these assets in short-term interest-bearing   

 deposits of a Canadian bank with credit ratings established by the Corporation’s banking and investment policy.

ii) Accounts receivable

 Credit risk associated with the account receivable from NSPI is minimized by the nature of the customer being a regulated public   

 utility, mandated by its regulator to fund the Electricity Annual Assessment on the basis of a forecasted revenue stream from   

 ratepayers.

b) Liquidity risk

Liquidity risk is the risk of being unable to meet cash requirements or fund obligations as they come due. It stems from the possibility 

of a delay in realizing the fair value of investments. The Corporation manages its liquidity risk by monitoring forecasted and actual 

cash flow and financial liability maturities, and by holding assets that can be readily converted into cash.

Accounts payable and accrued liabilities , which include obligations to customers who have earned incentives, are normally repaid 

within 90 days with the exception of HST payable which is expected to be paid in 2011 following a favourable ruling request.
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c) Market risk

The Corporation is exposed to market risks arising from changes in the fair value of financial instruments due to market price 

fluctuations. Market risks consist of currency risk and interest rate risk.

i)  Currency risk

 Currency risk is the risk that the fair value of a financial instrument or the related future cash flows will fluctuate due to changes   

 in foreign exchange rates. The Corporation’s functional currency is the Canadian dollar. The Corporation does not enter into   

 foreign currency transactions and does not use foreign exchange forward contracts.

ii)  Interest rate risk

 Interest rate risk is the risk that the fair value of a financial instrument or the related future cash flows will fluctuate due to    

 changes in market interest rates. The Corporation is exposed to interest rate risk with regard to its cash and cash equivalents.   

 The Corporation has no interest-bearing liabilities. 

 The Corporation’s cash equivalents include amounts on deposit with a Canadian bank that earn interest at the market rate.  

 Fluctuations in market rates of interest on cash do not have a significant impact on the Corporation’s results of operations. Short- 

 term interest-bearing deposits are not exposed to significant interest rate risk due to their short-term nature. Therefore, this risk does  

 not have a significant impact. 

18. Contributed Services
The Corporation has elected not to record contributed services in the financial statements. During the period, the Corporation received 

contributed services towards the start-up costs of the Corporation from the Province of Nova Scotia worth approximately $216,600. 

Services received included human resource and consulting contract work, administrative support services, and use of office space.

19. Subsequent Events
Subsequent to period end the following events have taken place:

i)  the Corporation has entered into a letter of intent agreement to negotiate a long-term agreement for office premises beginning   

 September 1, 2011;

ii) the Corporation is negotiating arrangements with the Province of Nova Scotia to undertake the design, development and   

 administration of specific non-electricity energy efficiency and conservation programs. Arrangements include funding for three   

 years, ending March 31, 2014; and 

iii) the Corporation has extended a defined contribution pension plan to its employees effective January 1, 2011.
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2010 - Efficiency Nova Scotia Corporation Chronology of Events 
January 2010	 •	 Efficiency	Nova	Scotia	Corporation	Act	comes	into	force;	initial	Board	members	are	appointed	for	a	term 

     of two years. The Provincial Minister of Energy publicly announces the initial Board of Directors at a news  

     conference in Halifax: 

     - William (Bill) Lahey – Chair 

     - Carol MacCulloch 

     - Michele Wood-Tweel 

     - Hector Jacques 

     - Nancy Vanstone – non-voting member (Government of Nova Scotia) 

 

February 2010	 •	 Board	of	Directors	engages	Deloitte	to	assist	with	policy	development	and	corporate	start-up

	 	 	 	 •	 Board	of	Directors	briefed	on	energy	efficiency	programs	and	savings	targets	by	Nova	Scotia	Power 

     and Conserve Nova Scotia; begins organizational planning at weekly meetings 

 

March 2010 	 •	 Board	of	Directors	engages	human	resources	consultants	to	assist	with	hiring	of	interim	staffing	through	 

     an abbreviated competitive process. 

	 	 	 	 •	 Provincial	Government	approves	start-up	funding	and	support	for	Efficiency	Nova	Scotia 

 

April 2010	 •	 Board	of	Directors	approves	the	following	governance	and	policy	documents: 

     - By Laws 

     - Code of Business Conduct and Ethics 

     - Reimbursement of Expenses Policy  

     - Employment Equity Policy 

     - Harassment Policy 

     - Environmental Policy

	 	 	 	 •	 Board	of	Directors	hires	Wickwire	Holm	as	general	and	regulatory	counsel	through	a	competitive	process

	 	 	 	 •	 Board	of	Directors	submits	a	start-up	budget	to	the	Nova	Scotia	Utility	and	Review	Board	(NSUARB) 

 

May 2010	 •	 Board	of	Directors	announces	appointments	of	Interim	Chief	Executive	Officer	and	Interim	Chief	Financial	Officer	

	 	 	 	 •	 Board	of	Directors	transitions	to	bi-weekly	meetings 
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June 2010	 •	 Board	of	Directors	approves	corporate	Procurement	Policy	

	 	 	 	 •	 Request	for	Proposals	issued	for	a	number	of	essential	services	including	office	space,	and	insurance

	 	 	 	 •	 Board	members	and	Interim	staff	attend	a	Not-For-Profit	Governance	Essentials	program	at	Dalhousie		 	

     University 

	 	 	 	 •	 Board	of	Directors	organizes	and	participates	in	educational	session	with	Energy	Trust	of	Oregon	

	 	 	 	 •	 Board	of	Directors	initiates	strategic	planning	sessions	to	develop	corporate	vision	and	mission	

	 	 	 	 •	 Board	of	Directors	completes	skills	and	competency	assessment	of	the	Board	to	help	guide	recruitment	 

     of future Board members

	 	 	 	 •	 Board	of	Directors	posts	advertisements	for	recruitment	of	additional	Board	members	

	 	 	 	 •	 NSUARB	approves	start-up	budget	and	funding	for	Efficiency	Nova	Scotia;	decision	requests	Efficiency	 

     Nova Scotia file quarterly reports on start-up budget to NSUARB 

July 2010	 •	 Board	of	Directors	organizes	and	participates	in	second	educational	session	with	Energy	Trust	of	Oregon

	 	 	 	 •	 Board	continues	strategic	planning	sessions	to	develop	corporate	vision	and	mission	

	 	 	 	 •	 Efficiency	Nova	Scotia	issues	Request	for	Proposals	for	visual	identity	and	website	development	services

August 2010	 •	 Board	of	Directors	finalizes	and	approves	organizational	chart	

	 	 	 	 •	 NSUARB	approves	2011	electricity	Demand	Side	Management	(DSM)	plan,	submitted	by	Nova	Scotia	 

     Power in February 2010. 

	 	 	 	 •	 Decision	outlines	specific	areas	for	Efficiency	Nova	Scotia	to	address	in	development	of	its	2012	electricity	 

     DSM plan

	 	 	 	 •	 Peter	Underwood	appointed	as	Provincial	Government’s	non-voting	member	of	Board	of	Directors,		 	 	

     succeeding the retired Nancy Vanstone

	 	 	 	 •	 Efficiency	Nova	Scotia	and	Nova	Scotia	Power	jointly	file	electricity	DSM	Transition	Plan	with	NSUARB	

	 	 	 	 •	 Board	of	Directors	organizes	and	participates	in	an	educational	session	with	Efficiency	Vermont

	 	 	 	 •	 Discussions	with	the	Department	of	Energy	regarding	contractual	relationships	between	ENSC	and	the	 

     Province of Nova Scotia are initiated
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September 2010	 •	 Efficiency	Nova	Scotia	posts	job	advertisements	for	19	positions	

	 	 	 	 •	 Board	of	Directors	adopts	the	vision	and	mission	statements	of	Efficiency	Nova	Scotia	

	 	 	 	 •	 Board	approves	overall	performance-based	compensation	structure

	 	 	 	 •	 Dunsky	Energy	Consulting	named	successful	bidder	in	the	Request	for	Proposals	process	for	electricity	DSM			

     Programming Review       

	 	 	 	 •	 Board	of	Directors	approves	Efficiency	Nova	Scotia	logo	and	visual	identity 

 

October 2010	 •	 Sean	O’Connor,	Dan	O’Halloran,	and	Ray	Côté	appointed	to	Efficiency	Nova	Scotia	Board	of	Directors

	 	 	 	 •	 Efficiency	Nova	Scotia	and	Nova	Scotia	Power	jointly	file	Transition	Agreements	(electricity	Demand	Side	 

     Management Assignment Agreement and the Services & Cooperation Agreement) with NSUARB

	 	 	 	 •	 Efficiency	Nova	Scotia	files	first	quarterly	report	to	NSUARB,	comparing	expenditures	to	budget	for	period	 

     to September 30, 2010 for Efficiency Nova Scotia start-up costs, transition of electricity DSM programs, and  

     work related to 2012 electricity DSM plan 

	 	 	 	 •	 Request	for	Proposals	issued	for	telecommunications	and	information	technology	services	

	 	 	 	 •	 After	public	Request	for	Proposals	process,	Collins	Barrow	appointed	as	Efficiency	Nova	Scotia’s	 

     corporate auditors 

	 	 	 	 •	 Transfer	of	electricity	DSM	program	administration	from	Nova	Scotia	Power	to	Efficiency	Nova	Scotia	begins 

 

November 2010	 •	 Efficiency	Nova	Scotia’s	first	two	full-time	employees	start	working	with	the	Corporation

	 	 	 	 •	 Efficiency	Nova	Scotia	opens	its	offices	in	TD	Building	on	Barrington	Street	in	Halifax

	 	 	 	 •	 Efficiency	Nova	Scotia	publicly	releases	electricity	DSM	Programming	Review	Report	prepared	by	Dunsky		 	

     Energy Consulting 

	 	 	 	 •	 Efficiency	Nova	Scotia	hosts	first	public	stakeholders	conference	for	input	into	Corporation’s	2012	electricity		 	

     DSM plan

	 	 	 	 •	 Board	of	Directors	Committees	established:	Management	Resources	and	Compensation	Committee,	 

     Finance Committee, and Governance Committee
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December 2010	 •	 Occupational	Health	and	Safety	policy	approved	by	Board	of	Directors	

	 	 	 	 •	 Efficiency	Nova	Scotia	hosts	one-day	think-tank	session	with	leading	DSM	experts	from	across	North		 	

     America to discuss issues relating to 2012 electricity DSM plan

	 	 	 	 •	 Board	of	Directors	conducts	an	electricity	DSM	planning	session,	including	presentations	by	Dunsky	Energy		 	

     Consulting and Navigant Consulting regarding: previous electricity DSM filings, 2011 plan filing logistics, and   

     proposed elements of 2012 DSM plan 

	 	 	 	 •	 27	full-time	employees	start	working	with	Efficiency	Nova	Scotia	

	 	 	 	 •	 Transition	of	electricity	DSM	program	administration	from	Nova	Scotia	Power	to	Efficiency	 

     Nova Scotia concludes; 13 December 2010 is official start of full operations for electricity programs 

     under ENSC administration

	 	 	 	 •	 Board	of	Directors	approves	Efficiency	Nova	Scotia	website	design	(efficiencyns.ca)	and	subsequent	launch



tf: 1 877-999-6035
w: efficiencyns.ca
e: info@efficiencyns.ca 


