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Efficiency Nova Scotia is an independent
organization responsible for helping
Nova Scotians reduce their energy
consumption and improve their energy
efficiency and conservation at home
and at work.
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MESSAGE FROM THE BOARD CHAIR
Efficiency Nova Scotia corporation is Nova Scotia’s independent
not-for-profit provider of energy efficiency and conservation
solutions. It exists to help families, businesses, institutions and
communities achieve their objectives while using less energy.
This saves money. It contributes to a cleaner environment. It keeps
money in Nova Scotia that would otherwise be used to buy and
transport energy from other countries.
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The independence of Efficiency Nova Scotia helps to ensure that it stays focused on these objectives. The
job of Efficiency Nova Scotia’s Board of Directors is to ensure that the corporation uses this independence
to become an energy efficiency agency that is second to none in achieving results through innovation, high
performance, accountability, transparency, and collaboration with partners.
The results achieved in 2011, our first full year of operations, show that we can attain this ambition. Thanks
to the dedicated efforts of our talented and customer-focused staff, Nova Scotians who participated in our
ratepayer-funded programs used 142 GWh less electricity in 2011 than they would have otherwise. This
meant they achieved over 70 percent more electricity savings than they did in 2010. By reducing future
demand for electricity, the energy efficiency measures they implemented will realize for all ratepayers
cumulative savings of $100 million in future electricity costs and reduce greenhouse gas emissions by
110,000 tonnes annually. Additional energy and financial savings and greenhouse gas reductions were
achieved in 2011 by Nova Scotians who participated in provincially-funded programs Efficiency Nova Scotia
offers to those who heat their homes with wood, oil and gas.
This investment in energy efficiency and conservation created demand for goods and services from the retail
and wholesale sectors, the professional services sector, and the housing and construction sectors. Nova
Scotia’s investment in energy efficiency and conservation is supporting hundreds of jobs in energy auditing
and energy efficiency building, design and retrofitting. It is also creating new businesses, such as Atlantic
Canada’s first appliance recycling centre which opened in Dartmouth in 2011. At the same time, Efficiency
Nova Scotia played a key role in helping established industries in the forestry and other sectors stay
competitive by helping them to reduce their operating costs with higher energy efficiency.
Behind the scenes, we were busy in 2011 building the organizational foundations for future success. We
appointed a permanent CEO, a Chief Operating Officer, and a full-time Board Secretary. We relocated to
permanent offices in Burnside that were designed to reflect our organizational, energy efficiency and broader
environmental values. We took a range of actions to strengthen the internal operating systems of Efficiency
Nova Scotia, particularly in financial management and accountability. We developed a multi-year Strategic
Plan, with the benefit of advice from stakeholders from across the province, and the corporate performance
measures that will drive the Plan’s implementation. With stakeholders, we developed a multi-year plan for
electricity efficiency and conservation. For the second time in two years, we initiated a recruitment process for
new Board members that will bring the Board to the full size authorized by Efficiency Nova Scotia’s legislation.
In short, it has been a busy and a productive year. I want to thank all of Efficiency Nova Scotia’s employees,
my colleagues on the Board of Directors, our contractors, the many partners and stakeholders we work with,
and all our customers for their invaluable, indeed indispensable, contributions. Together, we have created
the enabling conditions to ensure that cost-effective energy efficiency and conservation will play its proper
and necessary role in securing Nova Scotia’s energy, environmental and economic future.
I must end by recognizing the passing of Peter Underwood, who served on the Board as the representative
of the Province of Nova Scotia. Peter’s many contributions to Nova Scotia are recognized elsewhere in this
annual report. Here, I wish to say thank you in his memory for the wonderful contributions he made as an
unfailingly collegial member of the Board of Directors in the formative days of Efficiency Nova Scotia.

William (Bill) Lahey
Chair of the Board of Directors
Efficiency Nova Scotia Corporation
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MESSAGE FROM THE CEO
Efficiency Nova Scotia corporation hit the ground running in its first full
year of operation, pushing hard to meet ambitious electrical efficiency
targets and provincial priorities for efficiency and conservation while
building and staffing a brand new company. It was a challenging year
to be sure but an exhilarating one, driven by our vision of a vibrant
economy and a healthy environment for Nova Scotia – a vision guided
by the strong direction of our Board of Directors and embraced by a
committed pool of employees.
More than 6,000 small business owners adopted smarter energy strategies in 2011 through programs like Small
Business Energy Solutions, which exceeded targets by 25 percent, and another 150 large employers undertook
larger-scale measures. On the residential front, nearly 4,000 homeowners booked home energy audits and the
number of calls to our phone lines, mainly from residential customers, grew to an average of 150 a day. Our
Low Income program exceeded its savings target with 9,000 households participating in 2011. We also trained
youth in two First Nations communities to administer Direct Install programs to 170 homes in their communities.
Not only are people saving energy, they’re excited about it. Through an across-the-province speaking
tour we launched this year with environmentalist and author Silver Donald Cameron, hundreds of Nova
Scotians turned up and turned on to the message that energy efficiency is contributing to a brighter future
for the people of this province. Over a 10-week period, 5,500 visitors toured our Demo Homes pilot, which
featured two of the most energy efficient homes ever built in this province. The pilot also engaged builders,
homeowners and community college students eager to be part of this coming trend, and the homes went on
to win major national awards.
Through our Green Schools pilot we worked with 16 schools across the province to cut their energy bills
while engaging students in energy efficiency activities and challenges. By the end of the year, nine additional
schools signed on for 2012 – a testament to the program’s popularity and success. We hit the holiday
tree lighting circuit too, visiting more than 90 communities where record numbers of Nova Scotians traded
traditional holiday lights for free strings of energy-efficient LED bulbs.
We’re proud of what we achieved in 2011 especially considering that these results were delivered while
we were still staffing up the organization. This speaks volumes for the hard-working employees who went
the extra mile for all of our customers. We also want to recognize the efforts of Nova Scotians all around
the province who took up the challenge to use energy better. A very special thanks to Bill Lahey, our
Board Chair, and to all members of our Board of Directors for their leadership and vision in this critical
first year of operation.
With the approval by the Nova Scotia Utility and Review Board of our Demand Side Management Plan for 2012,
we will build on the momentum of 2011 by integrating programs so they are seamless to customers and by
offering innovative financing options to make energy efficiency even more affordable. Our continuing commitment
is to deliver the best energy efficiency and conservation programs possible for the benefit of all Nova Scotians.

Allan Crandlemire
CEO
Efficiency Nova Scotia Corporation
6
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Allan Crandlemire was appointed CEO of the Efficiency Nova
Scotia Corporation in July 2011, after serving as interim CEO
since May 2010. Allan has extensive experience in the area of
energy efficiency. Prior to joining Efficiency Nova Scotia, he was
executive director for Conserve Nova Scotia, and director of the
energy management, markets and climate change division of
the Nova Scotia Department of Energy.
As interim CEO, Allan managed the transfer of efficiency
programs from Nova Scotia Power Inc. to Efficiency Nova
Scotia Corporation, which is an independent corporation created
through legislation in 2009 to manage electricity efficiency
programs in Nova Scotia. He also oversaw the development
and filing of Efficiency Nova Scotia’s Electricity Demand Side
Management (DSM) Plan for 2012 which was approved by the
Utility and Review Board in July 2011.

Photo: CEO Allan Crandlemire
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BOARD PROFILES
William (Bill) Lahey, B.A., LL.M.
Chairman of the Board
William Lahey is an Associate Professor at the Schulich School of Law at Dalhousie
University. Bill’s 20-year legal career started with clerking for the Supreme Court of
Canada. Since then, he has worked in private legal practice as well as academe, and
served as an Assistant Deputy Minister of Health and as a Deputy Minister of Environment
and Labour for Nova Scotia.

Raymond Côté, B.Sc., M.Sc.
Raymond Côté is a Professor Emeritus in Resource and Environmental Studies at Dalhousie
University. He also serves on the Board of Directors of the Nova Scotia Resource Recovery
Fund. Since 1994, he has been a newspaper columnist on business and the environment.
From 1998 to 2008, Raymond was Director of Dalhousie’s award-winning Eco-Efficiency
Centre and he has been an advisor to the United Nations Environment Program and several
other local, provincial and national organizations, including environmental and energy
organizations. Raymond has 40 years of experience in environmental management as a
regulator, administrator, advisor, researcher, teacher, and consultant.

Hector Jacques, O.C., M. Eng. D. Comm. (Hon.), P. Eng. FEIC, D. Law (Hon.)
Hector Jacques, one of the best known names in Canadian engineering, is a founding
partner of Jacques Whitford and Associates Ltd. Set up in 1972 to offer earth sciences
expertise to the Atlantic region, the company grew under his direction as CEO into an
international operation with 45 offices employing 1,700 professionals worldwide. It was
sold to Stantec in 2009 when he retired. Hector has scooped up many high profile awards
for his services to engineering and the business community, including being made an
Officer of the Order of Canada in 2007. Sought after for his expertise, he sits as a director
on several boards.

Carol MacCulloch, B. Comm., M.A.
Carol MacCulloch has extensive experience as a not-for-profit association executive and
director. Her expertise has helped a number of start-up organizations, and her leadership
has energized a series of quasi-governmental organizations, advisory committees, and
not-for-profit boards. Carol’s activities have been primarily in the construction, mining and
manufacturing sectors, with a focus on community development and small businesses.
In 2009, Carol received an honourary diploma from the Nova Scotia Community College.

Sean O’Connor, B. Comm., C.A.
Sean O’Connor is a businessman with interests in several small and medium-sized
businesses in Atlantic Canada. An accountant by training, he has held senior positions
in the private and public sectors. Sean sits on the boards of a number of private and
non-profit organizations and is Chair of the Atlantic Lottery Corporation.
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Dan O’Halloran, M.Sc., P. Eng.
Dan O’Halloran, with close to 50 years of professional engineering, management and
business experience, has been involved in a wide range of projects in Atlantic Canada.
He is a founder of O’Halloran Campbell Consultants, and a former Fellow of the Canadian
Society for Civil Engineering, the American Society of Civil Engineers and the Institution of
Civil Engineers. He has experience with several boards and advisory groups.

Michele Wood-Tweel, B. Comm., FCA, CFP, TEP
Michele Wood-Tweel is the CEO and Executive Director of The Institute of Chartered
Accountants of Nova Scotia. Before taking the helm at ICANS, Michele spent more
than 20 years in private practice with KPMG LLP. Michele is on the boards of Saint
Mary’s University, the Halifax International Airport Authority and the IWK Health Centre
Foundation, and is a past board member of the Halifax-Dartmouth Bridge Commission,
the Nova Scotia International Tattoo Society and the Halifax Chamber of Commerce.

Peter Underwood, B.Sc., LL.B., M.Sc.
(1952-2012)
Peter Underwood’s term on the Board ended with his untimely death on March 25, 2012.
Peter was a Deputy Minister who headed a variety of departments in the Nova Scotia
government. During his tenure with government, he was responsible for provincial
policy governing areas such as Crown lands, resource management, and sustainable
development. Most recently, he was with the Province’s Executive Council Office, Special
Projects where he focused on better aligning departmental structures and mandates with
core governmental policy and expenditure management priorities. Peter also assisted
the Department of Energy with the ongoing development of Nova Scotia’s tidal power
resource, while coordinating the transfer of a number of government responsibilities,
previously vested in Conserve Nova Scotia, to Efficiency Nova Scotia Corporation.

In recognition of our colleague, Peter Underwood
It is with great sadness that we mark the passing of a great colleague and ex-officio
provincial member of our Board of Directors, Peter Underwood who died on March 25, 2012.
He had an illustrious career as a senior civil servant, serving as Deputy to 13 provincial
ministers. Peter was a true out-of-the-box thinker and in his various roles he had a
fundamental impact on public policy in many areas, and in particular on environmental
sustainability, natural resources management and social and economic governance.
Peter had been serving as an Efficiency Nova Scotia Board member since August 2010.
We were fortunate indeed to benefit from his counsel, knowledge and commitment.
Peter was a huge believer in what we are doing and in the impact that we can have on
Nova Scotia’s well-being. Indeed, in all he did, he was guided by a rock-solid commitment
to Nova Scotia’s future and had an infectious optimism about this province and its
prospects. He will be missed very much by all of us.
William Lahey, Chair, Board of Directors, Efficiency Nova Scotia
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HISTORICAL AND FUTURE ELECTRICITY DEMAND SIDE MANAGEMENT (EDSM) ENERGY SAVINGS
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NOVA SCOTIA AT THE FOREFRONT OF ENERGY EFFICIENCY
chuck Faulkner, Director of Programs
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2011 PROGRAM RESULTS
In its Order of July 27, 2010, the Nova Scotia Utility and Review Board
(UARB) established the 2011 Electricity Demand Side Management
(EDSM) program targets for energy and peak demand savings. The
annual impact evaluation of programs was conducted by Econoler,
starting in mid-2011 and concluding with submission of their reports
to the UARB on February 27, 2012. The 2011 EDSM evaluated results
are summarized below.
2011 EDSM PROGRAM SAVINGS RESULTS
Evaluated Energy
Savings (GWh)
Residential
Efficient Products
Existing Homes
Low Income
New Homes

49.4
6.4
12.4
2.5

Business, Non-Profit and Institutional
Prescriptive Rebate
Custom
Small Business Direct Install

15.0
32.9
23.2

Enabling Strategies*
Education and Outreach
Development and Research
Efficiency Nova Scotia Start-up
Total

N/A
N/A
N/A
141.8

*Enabling strategies are cross-cutting activities that support energy savings and drive market transformation.

2011 SAVINGS RESULTS FOR PROGRAMS FUNDED BY PROVINCE OF NOVA SCOTIA
2011 Target: 79,059 GJ*

Tracked** Energy Savings (GJ)
Residential
Existing Houses
Low Income Households
New Houses
Commercial and Industrial
Ice Rink Energy Project
Totals

113,664
10,456
10,238
4,348
138,706

*PNS savings are non-electric savings and are shown in Gigajoules.
**2011 PNS energy savings are shown as Tracked (recorded internally) and have not been independently evaluated.
12
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PROgRAMS FUNDED By
PROvINcE OF NOvA ScOTIA

ElEcTRIcITy EFFIcIENcy
PROgRAMS

In 2011, programs funded by the Province of Nova
Scotia exceeded targets, achieving savings of
138,706 Gigajoules – or 75 percent above target.

In 2011, Nova Scotians who participated in
ratepayer-funded programs used 142 GWh less
electricity. This is an impressive statistic that puts
Nova Scotia among the energy efficiency leaders
in North America.

• Low Income Direct Install – 5,000 homes, 4,000
Community Service apartments and an additional
2,000 apartments.
• New Homes – More than 1,000 customers.
• Existing Homes – 1,500 building envelope upgrades.
• Ice Rink Energy Project – 13 arenas retrofitted
(for a total of 63 since the program began; in
2012-13 all remaining arenas in Nova Scotia will
be completed).
• Solar – 22 commercial installations (with rebates
totaling $160,745) and 111 residential installations
(with rebates totaling $134,250).
• Efficiency Nova Scotia Demo Homes – Two of the
most energy efficient homes ever built in Nova
Scotia, achieving EnerGuide ratings of 94 and 96.
Both homes went on to win top 2011 awards from
the Canadian Home Builders’ Association.

• EnerGuide -– 4,000 homeowners booked home
energy audits, including 1,300 through a TeamBuy
marketing campaign.
• Energy Solutions Advisors – The number of
phone calls from customers grew to an average
of 150 a day.
• Small Business Energy Solutions – Exceeded
targets by 40 percent, with 1,500 small
businesses participating.
• Small Business Direct Install – Provided free
upgrades to 4,600 businesses.
• Appliance Retirement – Retired 8,211 inefficient
second refrigerators, freezers, dehumidifiers and
air conditioners.
• Retail Markdown – Pilot launched with AirMiles
and Sobeys resulted in 200 percent increase in
sale of CFLs in their Nova Scotia retail outlets.
• LED Direct Install pilot – Commended by
the Utility and Review Board’s verifier for
“leapfrogging” CFLs by going directly from
incandescent to LED lighting.

HOw DO wE kNOw OUR ENERgy SAvINgS ARE REAl?
Efficiency Nova Scotia’s energy savings figures undergo a rigorous,
multi-stage review every year. First off, our staff calculates electricity
savings for each project. Then, an independent evaluator examines
those savings figures and makes adjustments and recommendations
in a detailed report (usually about 1,000 pages long). After that, the
Nova Scotia Utility and Review Board’s own independent expert
examines the findings and submits a final verification report. Finally,
those reports are submitted to the UARB for its own review and
distributed to stakeholders and the public.
13
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ENERGY BILLS CHILL DOWN
WITH NEW REFRIGERATION
EQUIPMENT
“Energy costs are a big factor in our
company’s operations and we need to
keep those costs down for competitiveness
and profitability reasons.”
Mike Landry
Project Manager, PolyCello, an industry leader in
flexographic printing and flexible packaging solutions.
Amherst, Nova Scotia

BENEFITS
• An estimated $50,000
savings in the plant’s
annual energy bill
• An estimated $5,000
savings in yearly
maintenance
• Only 2.5 years for
return on investment

14
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“Polycello is a good example of how
Efficiency Nova Scotia can work with
companies to find energy efficient
solutions that are right for them.”
Andrea Henwood
Program coordinator, Business,
Non-Profit and Institutional (BNI)

ENERGY EFFICIENCY IS AN IMPORTANT EMPLOYER
Energy efficiency programs will generate more than $40 million in business for energy consultants, engineers,
electricians, contractors, retailers and suppliers in 2012. Here are a few examples of the types and number of
positions employed by some of our programs:
• Small Business Energy Solutions: 3 contractors
and 40 sub-contractors employing more than
150 people province-wide
• Custom Solutions: 10 consultants and
numerous contractors
• New Construction: 2 energy modelers
• Business Energy Rebates/Smart Lighting
Choices: 12 electrical distributors plus a varying
number of contractors
• Performance Plus: 14 contractors and 6
energy auditors

Energy efficiency
programs generate

MORE THAN
$40 MILLION
in business for energy consultants,
engineers, electricians,
contractors, retailers
and suppliers.

• Appliance Retirement: 2 contractors with a total
of 21 employees
• Green Schools: 4 contractor employees
• Low Income Homeowners program and Direct
Install: 105 contractor staff and administrative staff
• Retail: 50 product representatives, 14 sales
team leads, 1 data support
• Programs provide jobs and training
opportunities for engineering co-op students
and new engineering graduates
16
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In 2011
Efficiency Nova Scotia

INVESTED
$20 MILLION

on energy efficiency programs
for business, helping more than
6,000 businesses and
industrial customers.

lighting retrofits not
only produced bottom
line savings but also
improved the plant
atmosphere. “The entire
space looks much better
because it’s actually
brighter, cleaner and
consistent in colour. So
it benefited everybody.
All the employees were
pretty happy with it.”

HELPING BUSINESSES
THROUGH ENERGY SAVINGS
• 4,700 small commercial, industrial, institutional
and non-profit customers received free
energy upgrades.
• 1,500 small businesses upgraded lighting.
• More than 300,000 energy efficient products
were sold through more than 200 retail stores
across Nova Scotia.
• Rebates for commercial and industrial
customers were processed for more than 100
non-lighting projects, more than 170,000 high
performance T8 fluorescent lamps and nearly
21,000 electronic fluorescent lighting ballasts.
• More than 300 commercial and industrial
customers signed up for customized programs
that offer incentives for energy audits, feasibility
studies and upgrades for larger retrofits and
new construction projects.

17
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It’s good news for a company on a mission to slash its energy
bill and for Efficiency Nova Scotia too. It supplied advice
and an incentive for the Amherst plant to install new cooling
equipment that uses oil-free compressors and less refrigerants.

PolyCello is in a business that uses lots of energy. “It is a very
costly factor for the company,” explains Engineering Manager
Todd Levy.
The chiller equipment was due for replacement but without
financial help, PolyCello might not have gone ahead with
the “more efficient and more robust solution,” says Project
Manager Mike Landry. “It allowed us to make a much better
long-term decision for the company,” he says.
An incentive from Efficiency Nova Scotia, coupled with the
company’s estimated $140,000 investment, brought the
company’s anticipated wait for the return on its investment
down to 2.5 years.
For business, he says it “just makes the decision much easier
and you’re much more able to do the right thing for the long
term. Instead of taking and putting in a short-term solution that
will get you by, you will think farther out, and it will be better for
the long term, so the company will be stronger for it.”
The chiller is “a very key piece of infrastructure for the
company,” says Landry. Besides energy cost savings, the
chiller project brings more reliable refrigeration technology and
even a quieter workplace for some employees. Plans call for
the chiller to move outside the building.
The experience with Efficiency Nova Scotia has been so
positive Landry says the company is on the lookout “to see
if there are any other savings that could be had – replacing
drives or HVAC equipment – things like that.”

LOOK INSIDE FOR MORE
ENERGY EFFICIENCY SUCCESSES
15
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TAKE CHARGE! CARRIES ENERGY EFFICIENT
MESSAGE PROVINCE-WIDE
Nova Scotians are leaders in recycling and waste management,
and now we’re well on our way to being leaders in energy efficiency
too. That was the message delivered by Silver Donald cameron in
The Take charge! province-wide tour hosted by Efficiency Nova
Scotia. The well-known Nova Scotian author, broadcaster and
environmentalist promoted the benefits of energy efficiency and
Efficiency Nova Scotia programs to enthusiastic audiences in nine
communities: Stellarton, Sydney, Amherst, Bridgewater, caledonia,
wolfville, yarmouth, Truro and Halifax.
“Nova Scotians are naturally thrifty and resourceful. For generations we’ve made the most of what’s
available to us. Being resourceful with energy is no different – but what we’re seeing now is the huge
potential not just for cutting our power and fuel bills, but also for driving a green economy and keeping Nova
Scotia clean and beautiful,” said Cameron.
At every stop, audience members shared their own energy success stories, and Efficiency Nova Scotia
program managers answered questions about programs and savings. Significant media coverage of the tour
helped to spread the message even further, and Efficiency Nova Scotia experienced an increase in inquiries
and program sign-ups.
Efficiency Nova Scotia CEO Allan Crandlemire called the partnership with Cameron “a natural fit”. “Silver
Donald is a highly respected author and environmentalist with the power to engage people, and his Green
Interview website reaches thousands of people via the Internet. We wanted to engage Nova Scotians in a
vision and a conversation about what’s possible if we all use energy better”.
18
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Partnering with two of the top brands in Nova Scotia on a
cost-effective energy saving initiative proved to be an irresistible
pilot project for Efficiency Nova Scotia. The corporation
partnered with Sobeys, the noted Stellarton-based grocer, and
Air Miles, one of the most valuable brands in canada, to create
a program where Sobeys shoppers could earn Air Miles reward
miles for purchasing compact fluorescent lighting.
The program proved to be extremely popular and cost-effective
– five reward miles were attached to each compact fluorescent
light at the start of the campaign, and towards the end, each
light earned the shopper 20 reward miles during a special
short-term promotion. In just one quarter, the program saved
1.3 gwh, and was one of the most cost-effective programs in
the entire company.
For 2012, the program is continuing on with Sobeys and is
expanding to the RONA / Pierceys hardware chain.

getting 15,000 friends on Facebook inside of two weeks was
arguably one of the most groundbreaking things that’s happened
in the social media world in Nova Scotia in 2011 and that’s
exactly what Efficiency Nova Scotia achieved this year.
In November 2011, Efficiency Nova Scotia launched a
campaign involving two of the largest brands in canada to get
Nova Scotians to pledge to save energy and to “like” Efficiency
Nova Scotia on Facebook.

15,000

FANS IN 2011

The response was huge, with 10,000 Nova Scotians pledging
and “liking” on the first day. within two weeks, the Efficiency
Nova Scotia Facebook presence had grown from just 150
people to 15,000, making it triple the size of the next largest
corporate Facebook site in Nova Scotia.
The massive Facebook presence Efficiency Nova Scotia has
earned has worked to solve two huge challenges:
1) Raising awareness of offerings (appliance retirement,
home energy audits, etc.). Those engaged with Efficiency
Nova Scotia’s page found out about offerings through the
corporation’s “wall” and tabs along the side of its Facebook
page.
2) Engaging in ongoing dialogue about energy in a
meaningful way.

19
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HOMEOWNER GAINS SAVINGS,
COMFORT AND SELF-CONFIDENCE
“What motivated me was they said I’d be
able to save some money and I did!”
Lou (Lucille) LeBlanc
Homeowner
Wellington, Nova Scotia

BENEFITS
• Saved close to
800 litres of oil
• Estimated yearly
savings of $780
• Home is warmer and
more comfortable

20
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“Our energy solutions advisors team
is proud to offer in-house customer
service which enables greater control
over our high quality standards and
people appreciate the speed and
approachability of speaking with one
of us directly.”
Natasha Filmore
lead Energy Solutions Advisor

NS HOMES AND
BUSINESSES WHO TAKE
STEPS TO BE MORE
ENERGY EFFICIENT SEE
BIG SAVINGS
A single family household who spends $100 on
10 CFLs, 6 feet of pipe wrap and tank wrap:
• Energy savings over 10 years = $1,200
A single family household who spends $5,000
on exterior wall insulation:
• Efficiency Nova Scotia rebate = $1,500
• Energy savings over 25 years = $16,000
A hardware store that installs $18,000 in energy
efficient lighting:
• Efficiency Nova Scotia rebate = $5,500
• Energy savings over 15 years = $95,000
A food processing plant that invests $3.5 million
on energy efficient refrigeration:
• Efficiency Nova Scotia rebate = $500,000
• Energy savings over 12 years = $43 million
None of us can control the price of energy – that is
out of our hands. But we can take steps to reduce
our consumption and increase our efficiency. The
payback of reduced energy consumption will be
apparent on every power bill you ever get. That’s
where Efficiency Nova Scotia can help.

ENERGY SOLUTIONS
ADVISORS TEAM
Energy Solutions Advisors who answer customer
inquiries are the first point of contact for most
Efficiency Nova Scotia customers, and they play
a crucial role in defining the customer experience.
From the onset, Efficiency Nova Scotia was
determined that the team who answered the phones
would be in-house experts who would have in-depth
knowledge to truly help customers. In addition to
their broad understanding of all Efficiency Nova
Scotia programs, Energy Solutions Advisors are
committed to exceptional customer service.
Energy Solutions Advisors strive to answer each
call directly and take the time needed to fully
address each customer’s inquiry. The team has
played an important role in the extremely high
levels of customer satisfaction in 2011.

$
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TOTAL CALLS
FOR 2011

11,463

Appliance Retirement
985
Business Energy Rebates
247
C&I Custom
147
C&I New Construction
38
Commercial Solar
15
Existing Houses
5,166
Fuel Substitution
1,250
Low Income
1,443
Low Income Renters
155
New Houses
557
Residential Solar
186
Retail Markdown
345
Small Business Energy Solutions
929
Total

8.6%
2.2%
1.3%
0.3%
0.1%
45.1%
10.9%
12.6%
1.4%
4.9%
1.6%
3.0%
8.1%

11,463

“Every time I call your number,
I get great service. very courteous
and knowledgeable staff, and if
there’s something they don’t know
right away they’ll find out and get
back to you quickly.”

Many of lou leBlanc’s
initiatives have been taken
on advice or through
programs offered by
Efficiency Nova Scotia.
Her completed work list
includes: revamping
the electrical system;
adding insulation in the
attic, basement, kitchen
and bathroom; putting
in compact fluorescent
light bulbs indoors and
solar lights outdoors;
wrapping an insulation
blanket around the hot
water tank; installing
inserts and caulking
around windows and
putting weather stripping
on the back door;
substituting a clothesline
for a dryer; buying a new
energy efficient fridge
and stove; and getting a
furnace tune-up including
installation of a smaller
fuel nozzle and adjusting
the fuel/air mix.

Marie Patricia white
Efficiency Nova Scotia customer
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lou (lucille) leBlanc has learned a thing or two in the
five-plus years she has been renovating her vintage 1946
wellington home.

“Oh I learned! I learned a lot!” she says. By her own account, as a
woman renovating on a tight budget, she has racked up savings,
comfort and self-confidence from her foray into energy efficiency.
Her outlay for electricity in 2011 compared to 2009 went down
by a modest $68.17, but she has made big strides in reducing
her furnace oil consumption.
In 2005, the year before her renovation odyssey began, her
furnace gorged on 2,513 litres of oil at a cost of $2,082. By
2008, her annual oil requirements had dropped by 1,580 litres,
reducing her bill to $1,009.
“As of February 21, 2012, I’ve saved 772.5 litres of furnace
oil this year over last year.” Even adjusting for the mild winter,
she believes her savings this year were significant. And with
newly insulated rim headers in her basement, she expects to
do even better.
“After I moved in here, for the first couple of months I thought I
was going to freeze to death,” Lou recalls. “I was going to bed
with socks on, housecoat, nightgown and it was still cold in here.
I said, ‘that was it!’ I wasn’t going to tolerate this any longer.”
A visit to the 2005 Home Show prompted her to do a home
energy audit. “They pointed out different things to do and told
me to go ahead and do it,” she says.
Along the way, she learned how to be handy herself, eventually
installing ceramic tile and insulation and doing wood refinishing
and other chores. Efficiency Nova Scotia helped with programs
and advice. “I was quite pleased with their help,” she says.
Taking advantage of recent rebates offered federally and
through Efficiency Nova Scotia, she put $800 back in her pocket.
“I’m so much more confident,” she says. “If I don’t know how to
repair something, I’ll Google it and go into two or three different
sites and find out what’s the best remedy.”

LOOK INSIDE FOR MORE
ENERGY EFFICIENCY SUCCESSES
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EDUCATION AND OUTREACH HELPS
BUILD A CULTURE OF ENERGY EFFICIENCY
IN NOVA SCOTIA
Providing rebates and other incentives is a great way to help Nova
Scotians adopt energy efficiency technologies, and seeing the
resulting savings on their energy bills “seals the deal”. But embracing
energy efficiency as the new normal takes a fundamental shift in the
way we think about our use of energy.
“Efficiency Nova Scotia’s long-term goal is to build a culture of energy efficiency in Nova Scotia,” says
Executive Director John Aguinaga. “To be successful in this goal we have to reach out, educate and inspire
Nova Scotians to embrace energy efficiency as a new way of thinking.”
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Aguinaga was instrumental in setting up Education and
Outreach programs for Efficiency Nova Scotia. These
programs aim to educate the public about the benefits
of energy efficiency.
GREEN SCHOOLS
“The Green Schools program, for example, starts with children
– our future – and encourages them to be involved in what it
means to use energy better for the benefit of the environment
and everyone on our planet,” says Aguinaga. In 2011, 16 schools
participated in the program which focuses on engaging students,
in a fun way, to learn about sustainability issues. The schools
have energy efficient measures installed and many have realtime electricity tracking systems installed so they can see exactly
how much they’re saving. By the end of the year, nine additional
schools had signed up so that in 2012 every school board in the
province will be participating.
EFFICIENCY NOVA SCOTIA DEMONSTRATION HOMES
The Efficiency Nova Scotia Demonstration Homes project, a
partnership with the Nova Scotia Home Builders’ Association,
saw the construction of two of the most energy efficient homes
ever built in Nova Scotia, with EnerGuide ratings of 94 and 96.
The pilot helped raise awareness about energy efficiency and
educate homeowners, industry professionals, government,
architects and consumers about options for energy efficient
design, construction, materials and equipment. More than 5,000
members of the public toured the homes which were built by
Denim Homes and Whitestone Developments in Sackville and
Dartmouth. Both homes went on to win top national awards from
the Canadian Home Builders’ Association.
LED HOLIDAY LIGHT EXCHANGE
More than 90 communities province-wide participated in the
LED Holiday Light Exchange program, on which Efficiency
Nova Scotia partnered with Nova Scotia Power Inc. Residents
exchange strings of traditional glass holiday lights for free
LED lights which use 90 percent less energy and last 10
times longer – and collected traditional lights are recycled in
an environmentally responsible manner. “The program was
more popular than ever this year,” says Laura Sinclair who in
addition to her role as manager of the Green Schools program,
also managed the Demonstration Homes and LED Holiday
Light Exchange for Efficiency Nova Scotia. “Since it was
launched in 2005, over 38,000 sets of traditional holiday lights
have been traded for more energy efficient lights – saving
enough energy to power nearly 200 average households.”

Photo: John Aguinaga, Executive Director
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Education and Outreach
will continue to be a key
way for Efficiency Nova
Scotia to engage Nova
Scotians in the bigger
picture about energy
efficiency. “when people
consciously think about
how they use energy,
they invariably use it
more wisely. Even small
measures add up to
big savings and big
environmental benefits,”
says John Aguinaga.
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MONEY-SAVING LEDS ADD
SPARKLE TO DISPLAY-CASE
JEWELLERY
“We went to Efficiency Nova Scotia for
help to reduce our energy costs and
brighten up our store and we got both.”
Glen Tutty
Owner, Joy Gift & Jewellery, Mayflower Mall
Sydney, Nova Scotia

BENEFITS
• Annual power bill fell
by 35 to 40 percent
• A better store
presentation
• Happier employees
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“lighting can greatly enhance or detract
from the customer appeal of any retail
operation. with light-Emitting Diodes’
colour stability and rendering accuracy,
retailers can really improve the visual
appeal of their retail space while saving
up to 75 percent of lighting energy use
at the same time.”
Matt Davidson
Program Manager, Business,
Non-Profit and Institutional (BNI)

ICE RINK ENERGY PROJECT
Thanks to a partnership between Efficiency
Nova Scotia and the Province of Nova Scotia,
arenas around the province are saving significant
dollars in energy costs. Launched in 2009, the
Ice Rink Energy project offers incentives and
project management support for energy efficiency
upgrades to skating and curling rinks. These
upgrades include low emissivity ceilings, heat
recovery, lighting upgrades and water treatment.
The project has managed more than $3 million
of energy retrofits in 63 facilities since it began
with an eight-rink pilot in 2009, including 13 rinks
retrofitted in 2011. Annual energy savings for
individual rinks is often higher than $10,000, which
has a significant impact on the viability of less
active facilities, particularly in rural areas where ice
rental revenues may be low. All remaining rinks in
the province will be retrofitted by the end of 2012.

$3 MILLION
OF ENERGY RETROFITS IN
63 ICE RINK

FACILITIES
SINCE 2009
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SMALL BUSINESS
DIRECT INSTALL
Nearly 4,600 small commercial, industrial,
institutional and non-profit customers received
free upgrades. Measures included CFLs,
LED exit sign conversions, programmable
thermostats, low flow dishwasher spray valves
and motion sensor lighting controls.

FLEXIBLE
INCENTIVES SUPPORT
SMALL BUSINESS
PROJECTS THAT WOULD
OTHERWISE BE
TOO COSTLY
FOR SAVINGS.

SMALL BUSINESS
ENERGY SOLUTIONS
Small Business Energy Solutions (SBES)
exceeded targets by 25 percent in 2011. Nearly
1,500 small businesses participated and more
than 557,000 feet of fluorescent tubes were
recycled. SBES provides rebates and financing
to small commercial, industrial, institutional
and non-profit customers implementing energy
efficient upgrades. The program employs three
contracted delivery agents and more than 50
electrical sub-contractors who provide a free
energy audit, project management, turn-key
upgrades and recycling of removed materials.
Efficiency Nova Scotia pays up to 80 percent
of the customer’s cost on their power bill. The
program initially targeted lighting upgrades,
and then Efficiency Nova Scotia began adding
support for refrigeration, compressed air and
motor measures in 2011.

The store achieved
an annual power
bill reduction of 35
to 40 percent, while
improving the quality
of the interior lighting
and display cases.
The new lighting
eliminated a costly
and uncomfortable
air conditioning
problem and improved
employee satisfaction in
summer months.
“we have better lighting
now and a drastic drop in
our power bill.” And the
store’s appearance has
also improved. “we get
lots of good comments
from the public on the
look of our store.”
glen Tutty, Owner,
Joy gift and Jewellery
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Under new lED lighting, the quality merchandise inside
Joy gift & Jewellery Store (1984) ltd. at the Mayflower Mall,
Sydney, sparkles with new-found customer allure.

Glen Tutty, the owner of the 27-year-old family business, says
a twin desire to reduce his power bill and brighten up the
shop’s interior prompted him to call on Efficiency Nova Scotia
know-how. “We have better lighting now and a drastic drop in
my power bill,” he says. “We get lots of good comments from
the public on the look of our store.”
Tutty estimates his power bill dropped 35-40 percent as the
result of the lighting retrofit. It also eliminated a costly and
uncomfortable air conditioning problem.
Previously the shop used 90-watt lamps. “They gave off so
much heat that it was causing the air conditioner to run all
the time,” Tutty recounts. “And on a warm day in the summer,
the air conditioning could not keep up with the amount of
heat generated by the bulbs. So it was really bad both ways
between the heat and the power.”
He adds, “our heating and cooling is much more effective now
and the employees are happier.” In the summertime, it used
to be that the heat would rise as the day wore on, triggering
employee complaints. “We don’t have that now,” he says.
Before turning to Efficiency Nova Scotia, Tutty tried installing
fluorescents to bring the wattage down. “But they just would
not work, so we had to keep our 90-watt bulbs and normal
fluorescents but the 90 watts were the problem. I think we were
running 105 of them at the time.”
Since the retrofit with LED lighting, Tutty has been exercising
bragging rights among other jewellers. “We have actually
showed them how many kilowatt hours we are saving and what
it has done to my bill.”
“I think programs like this are absolutely great,” he says.
Talking to business colleagues, he discovered Nova Scotia
is well ahead of the curve, leaving him to conclude, “We are
doing a great job.”

LOOK INSIDE FOR MORE
ENERGY EFFICIENCY SUCCESSES
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RETIRED COUPLE ‘GET SMART’
WITH WOODSTOVE
“We wanted to save on our mounting
electricity bills and keep our home
warmer, so we installed a woodstove.”
Terry Punch
Homeowner
Halifax, Nova Scotia

BENEFITS
• Estimated saving of
$550 over a two-month
period from same time
last year
• Home is much more
comfortable now
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“Most participants in the fuel substitution
pilot program installed wood or pellet
stoves in their homes. These offer an
easy and great solution for how Nova
Scotians can use local and renewable
sources of fuel, while at the same time
reducing their electricity bill and their
yearly expenses to heat their home.”
Josh Mclean
Program Manager, Residential

In 2011
Efficiency NS launched

This has
contributed almost

new pilots & program
components

to the year-end
savings results

14

10%

PLANNING AND ANALYTICS GOES HAND IN HAND
WITH PROGRAM DELIVERY
Efficiency Nova Scotia programs need significant research and development capacity to develop new
services and to deliver on regulatory commitments. This R & D is led by a talented Planning & Analytics
team. In 2011, Efficiency Nova Scotia launched 14 new pilots and program components that contributed
almost 10 percent to the year-end savings results. Five additional pilots and program components began
development in 2011 for launch in 2012. Efficiency Nova Scotia’s Planning & Analytics team works closely
with the Programs team and designs, implements and manages these innovations. In a business that
requires significant “out of the box” thinking combined with a considerable degree of scrutiny, the role of
the Planning & Analytics team is key.
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FIRST NATIONS PILOT
Efficiency Nova Scotia partnered with Sustainable
Housing and two First Nations communities in
Yarmouth and Bear River. The project worked with
youth in the communities to provide direct install
energy efficient measures in 150 community homes.
The average cost of the upgrades was $250 per
home but the upgrades were free to homeowners.
Savings averaged $120 per household per year.
First Nations youth were trained to do the work
and provide energy advice. After the project
was completed, two youth who were particularly
enthusiastic were hired by Sustainable Housing to
deliver direct install measures in other pilot projects
around the province. The pilot will be expanded to
additional First Nations communities in 2012.

HELPING LOW INCOME
NOVA SCOTIANS
In 2011, the Low Income Households program
exceeded its savings targets, with 9,000 households
participating. The program offers two levels of
upgrades to homeowners. The basic upgrade
consists of an energy assessment and installing
energy-efficient CFLs, programmable thermostats,
tank wrap and pipe insulation, low-flow showerheads
and faucet aerators – a $250 value, free to the
homeowner, which leads to savings of about $120
per household per year. In 2011, 800 homeowners
also qualified for major upgrades through the
program. These upgrades include energy
assessment, building envelope (weather-stripping,
air sealing, insulation), retiring or upgrading
refrigerators and freezers, lighting and space/
domestic hot water heating. The average cost of the
upgrades is $4,200 for electrically-heated homes
and $7,200 for non-electrically heated homes.
Upgrades are free of charge to the homeowner and
result in annual savings of $500 to $900.

The Punches kept the
thermostat at 15 degrees
or less and piled on
more warm clothing. But
those measures were
unsatisfactory and they
looked for other options.
That’s when they called
Efficiency Nova Scotia.
with help and rebates
from Efficiency Nova
Scotia, the Punches
installed a wood stove
that has significantly
reduced their electricity
bill and increased
their comfort level.
without doubt, the
couple considers their
woodstove a smart
investment. “My only
disappointment is that
it took us so long to get
smart,” says Pam.

Apartment dwellers qualify through the Low Income
Renter program. (This program will be merged with
the Low Income Households program in 2012.)
Renters receive the same “light” retrofit as in the Low
Income Households program. For no charge in 2011,
Efficiency Nova Scotia upgraded 4,000 Community
Services apartments and an additional 2,000
apartments without income qualification.
Both programs are funded through the electricity energy
efficiency rate and Province of Nova Scotia funding.
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Halifax retired couple, Terry and Pam Punch couldn’t be
happier with their new woodstove, a Jøtul F 3 cB, and the
help they got from Efficiency Nova Scotia to lower their
electricity bill.

“My only disappointment is that it took us so long to get smart,”
says Pam. “This is the first winter I’ve been warm in years. You
simply can’t measure the difference in the quality of heat and
comfort we got this winter.”
Even better, their electricity bills dropped dramatically. “In the
first two months we had the woodstove in operation – November
and December last year – I figured we saved $125.” Their
savings in January and February were even more dramatic.
“Our bill was $912 and for the same period this year was $362.”
Against those savings is $600 for two cords of wood this winter.
But Terry expects their overall savings will climb with their next
electricity bill because they installed a new water heater last fall.
Friends and neighours are “really amazed,” says Pam, who
talks up woodstoves at every opportunity. “My God, yes!
I’ve been practically door-knocking,” she confesses.
The Jøtul now heats all 1,500-square feet of their Halifax home
on Elizabeth Drive.
Before, they kept their electrical heat thermostat at 15 degrees
or less and wore warm clothes in the cold months. “We were
very careful with the electricity,” says Pam. Convinced they
could do better, Pam scoured the Internet, found Efficiency
Nova Scotia and inquired about woodstoves.
“Terry got in touch with a young man there and his office led us
through every step of the way,” she recalls. The Punches sealed
their fireplace and prepared the hearth for the woodstove. “It was
well worth it,” says Pam. For their efforts, they picked up a $900
rebate. It wasn’t the deciding factor in their acquisition but it eased
their decision.
“We are happy as clams now,” says Pam.

LOOK INSIDE FOR MORE
ENERGY EFFICIENCY SUCCESSES
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ENERGY EFFICIENCY IS A GREAT INVESTMENT
FOR NOVA SCOTIA
Every dollar invested in energy efficiency returns more than
$2 in energy savings to Nova Scotians.
In 2011, Nova Scotians implemented energy efficiency measures that will save households and businesses
about $100-million in future electricity costs. The cumulative savings from energy efficiency are enormous.
Long-term, energy efficiency postpones the need for a future power plant which could add a billion dollars to
Nova Scotians’ power bills.
Money invested in energy efficiency is money that stays in Nova Scotia. In 2012, Efficiency Nova Scotia’s
investment in energy efficiency upgrades will add a $40-million boost to Nova Scotia’s economy in the form of
hired labour and purchased supplies. Nova Scotia is growing a local knowledge base, expertise and capacity in
energy efficiency. Growing energy efficiency activity is spawning new local companies, including an appliance
recycling centre in Dartmouth, the first in Atlantic Canada.

PARTNERINg wITH FINANcIAl INSTITUTIONS AND PERMIT OFFIcES
Peter Makropoulos, RBC Mortgage Specialist, Royal Centre Branch, George Street, Halifax, keeps Efficiency
Nova Scotia program information on hand for his clients. As an RBC mortgage professional, he says he strives
to offer “sound advice, smart strategies and helpful products. We not only look at your mortgage requirements,
we also look at your whole picture by providing advice in home energy efficiency, which is a big part of your
financial plan.” Fifty-five permit offices and a number of financial institutions in the province carry promotional
material on Efficiency Nova Scotia programs.
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TRADE ALLIES SUPPORT NEW
PROGRAM TO AID CLIENTS
FPO PHOTO
A new, quick and easy way to find
reliable project help began taking
shape this year for Efficiency Nova
Scotia’s business and residential clients.
Under the leadership of Donald Dodge, Program Manager for
Planning and Analytics, Efficiency Nova Scotia started work
for an expected mid-2012 launch of a program that will see
the development of partnerships with qualified contractors
and service providers – Efficiency Nova Scotia’s trade allies/
partners – posted on its website. One of the most important
aspects of the program is to assist homeowners and businesses
looking for contractors with an understanding of the business of
energy efficiency to complete upgrades, renovations and new
construction projects.
Efficiency Nova Scotia’s trade partners have been enthusiastic.
“Anybody we’ve talked to, they’re quite interested in getting
involved with it,” Dodge says. “It’s a classic win-win situation.”
He explains, “It’s a win for us too because we will now have
qualified, educated trade partners promoting our programs.
It’s great for partners, because they’ll become more involved
with us and our programs, and that will increase their business.”
The listed vendors and service providers will have basic training in
Efficiency Nova Scotia’s operations and expectations. Long-term,
Efficiency Nova Scotia will work with them to keep on top of industry
trends and developments through a range of continuing education
offerings. “There may be air sealing programs or training on proper
building techniques,” Dodge suggested.
There is a degree of risk in all this for Efficiency Nova Scotia,
Dodge acknowledges. “That’s where our own quality control
and quality assurance comes into play,” he says. “Anybody
who signs on to be a trade partner is also signing on to meet
Efficiency Nova Scotia levels of quality and professionalism.”

Photo: Donald Dodge, Program Manager
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LIBRARY PATRONAGE SOARS
IN NEW GREEN, ENERGY
EFFICIENT BUILDING

36

“The architect, Dale Archibald, and I led
some 30 consultation sessions, about
three to four hours each, for the new
Antigonish Town and County Branch of the
Pictou-Antigonish Regional Library and
one of the big things the people wanted
was an environmentally sustainable
building. They wanted it to be very green.”

BENEFITS

Eric Stackhouse
Chief Librarian, Pictou-Antigonish Regional Library,
Antigonish, Nova Scotia

• Recognized as one
of the top Projects
by Public Spaces
in North America

Photo: Eric Stackhouse, Chief Librarian, Pictou-Antigonish Regional Library
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• Increased public use
of the library
• Energy efficiency
achieved by
popular demand
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“The People’s Place is proof that energy
efficiency brings big savings and big
environmental benefits. kudos to the
community of Antigonish for their vision
in creating this beautiful space.”
Errol Pereira
Program Manager, Business,
Non-Profit and Institutional (BNI)

ENERGY EFFICIENCY HELPS
THE ENVIRONMENT
Energy efficiency and renewable energy are often called the “twin pillars”
of a sustainable energy policy. Both strategies are critical to balancing
electricity supply and demand, and reducing Nova Scotia’s carbon
footprint. Of the two, energy efficiency is by far the lowest-cost, which is
a key reason why energy efficiency is a critical part of meeting energy
demands world-wide. In Nova Scotia, energy efficiency will play a bigger
role every year in offsetting energy demands and our dependence on
fossil fuels. It’s all about the kilowatt hours that are never used, that no
one has to buy; the piles of coal and tankers of oil that aren’t burned in
power plants, the avoided greenhouse gas emissions, and the avoided
electrical load that doesn’t add to the strain on the power grid.
Efficiency Nova Scotia is contributing to helping the province meet its
commitments in the Environmental Goals and Sustainable Prosperity Act
(EGSPA), including making Nova Scotia one of the most environmentally
and economically sustainable places in the world by 2020.
Nova Scotians saved 110,000 tonnes of greenhouse gas emissions as a
result of electricity energy savings achieved in 2011 – the equivalent of
taking 20,000 vehicles off the road.
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NOVA SCOTIANS LEADING
THE WAY
Just as we’ve done with recycling and solid
waste, Nova Scotians are on the way to being
recognized as world leaders in energy efficiency.
In 2011, Nova Scotians implemented energy
efficiency measures equal to taking 14,000
average homes off the grid.
Just like recycling and solid waste management,
energy efficiency is good for the environment,
cutting down on greenhouse gas emissions and
air contaminants.

ELECTRICITY
SAVINGS
IN 2011 WERE
EQUAL TO
TAKING 14,000
AVERAGE HOMES
OFF THE GRID.

The library’s energysaving and conservation
features include:
• Occupancy sensors in washrooms
and offices.
• LED lights throughout the building and
in outside street lamps.
• Low-power light tubes over the book
stacks in cloud-like ceiling suspensions
that serve as sound baffles.
• Seven skylights that help illuminate
the interior.
• Windows and seating that face west and
south to take best advantage of sunlight.
• Windows fitted with Solera, a filamentfilled translucent glass with the
insulation value of a solid wall. Made
by Advanced Glazing Ltd., Sydney,
the glass eliminates glare, diffuses
light and throws it farther into the room
while the insulation value increases
energy efficiency.
• Geothermal heating and cooling
from thirteen 500-foot wells under
the parking lot takes care of all the
cooling and about 70 percent of the
building’s heating requirements.
• A cool roof, with triple roof insulation,
topped by a light grey asphalt material
to keep the building’s interior cool
in summer.
• Solar hot water.
• Three solar panel arrays that power
the entire library’s IT needs. The
system powers the Community
Access Program or CAP site – lights,
computers and offices, and is the first
off-the-grid CAP site in Canada.
• Computer stations that use
three watts each and run off two
Hewlett Packard servers fitted with
EnergyWise applications.
• Radiant in-floor heating.
• A ventilation system that transfers heat
from exhausted air in the building to
incoming fresh air.
• Under the building’s exterior cladding,
a layer of rubberized asphalt called
Blueskin that serves as a rain, air and
vapour barrier.
• A rainwater and filtration system to
flush washroom toilets with gray water.
• A hydration station to fill water bottles
with filtered municipal water.
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Success is resounding for The People’s Place, the Antigonish
Town and county library, built energy efficient by popular
demand and with help from Efficiency Nova Scotia.

“The public reaction has been overwhelming,” says Eric
Stackhouse, chief librarian of the Pictou-Antigonish Regional
Library. “I can’t figure out what people did before. Even when
it’s full, it doesn’t feel full.” Monthly traffic, stuck in the 1,0001,500 range at the old library, rose to 14,000 after the new
building opened in 2011.
Located in a stunningly transformed 1940s era retail building
on Main Street, Antigonish, the library has become a social hub
and a green showcase.
To inform the design process, Stackhouse enlisted placemaking,
a type of public consultation process promoted by Projects for
Public Spaces, a non-profit, civic-minded planning, design, and
educational organization based in New York. In placemaking,
the community becomes the design expert; the architectural and
building professionals make the expert’s ideas work.
He found clear consensus among participants in the 30 or
more community consultations he led. “They wanted it to be
very green,” said Stackhouse.
Looking for incentives and expertise to realize the $5.5 million
green library – a joint venture of the Town and County of Antigonish
and the Pictou-Antigonish Regional Library – brought Stackhouse
to Efficiency Nova Scotia.
With Efficiency Nova Scotia’s help, high performance criteria
for the building envelope, lighting and for heat, ventilation and
air conditioning (HVAC) and their controls were defined, with
the overall building achieving 25 to 30 percent more energy
efficiency than the same building built to national building code.
For the People’s Place, the improvement translates into savings
of 124,000 kWh or $12,400 per year in operating costs.
It all adds up to a very popular and well-used public building,
a model of its kind in Nova Scotia. Projects for Public Spaces
recently ranked the library 25th on a list of 100 top spaces in
North America, says Stackhouse.

LOOK INSIDE FOR MORE
ENERGY EFFICIENCY SUCCESSES
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HIGHLIGHTS
The numbers say it all – 2011 was a good year for energy efficiency
in Nova Scotia. Significant savings in energy went directly to
improving the bottom line for the thousands of Nova Scotians
who took advantage of Efficiency Nova Scotia programs. And
major savings in greenhouse gas emissions made for a cleaner
environment for everyone who lives here.

89%

Efficiency NS’s overall client
satisfaction rate in a survey
by corporate Research
Associates of 525 Efficiency
NS residential clients and
350 business clients

200

Retail stores
participated in
Efficient Products
campaigns

4,600

700

Homes upgraded
through the Existing
Houses Direct
Install Pilot

Small business lighting
systems upgraded through
Efficient Products
Direct Install

500

employed by
Efficiency NS delivery
agents and contractors
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8,211
Old, inefficient
appliances
replaced

16,000
lED display lights
replaced in the
lED Retail Pilot

300,000

Items rebated through Efficient
Products campaigns

11,000
Inquiries to the
Energy Solutions
Advisors team

13,000
Strings of lED holiday
lights distributed to
NS homeowners

125,000
Tonnes of cO2
emissions avoided

557,000
Feet (170 km) of fluorescent
tubes recycled

$210,000,000
lifetime energy savings
for customers
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ENERGY EFFICIENCY LINKED
WITH HAPPIER, LONGER-TERM
TENANTS
“If you keep the electricity under
control, you’re going to keep your
tenants longer.”
Pino Pagnottella
President, Sterling Properties Ltd.
Halifax, Nova Scotia

BENEFITS
• Sterling Properties
achieved energy
savings of over 100,000
kwh or $10,000 in
annual electrical costs
• Electricity costs
reduced for tenants
and company
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“Efficiency Nova Scotia has helped many
people who rent their homes, along with
helping their landlords to keep energy
costs down.”
lauren McNutt
Program Manager, Residential

APPLIANCE RETIREMENT
EXISTING HOUSES
Efficiency Nova Scotia has a lot to offer
homeowners of existing houses. Audits and
rebates are available that target upgrades in
the areas of building envelope, lighting, and
space/domestic hot water heating (including
solar). Certified auditors evaluate the before
and after performance of the homes. Nearly
1,500 participants completed one or more of
these core upgrades in 2011. In April, Efficiency
Nova Scotia added a fuel substitution pilot,
providing rebates to nearly 300 homeowners
who converted from electric to wood, wood
pellet or gas heating systems. In the third
quarter of the year, a direct install pilot was
added, through which energy auditors installed
low-measures such as CFLs, water heater tank/
pipe wrap, low-flow showerheads and faucet
aerators during the initial audit. More than 700
homes participated. Electrical and non-electrical
measures are included in the suite of offerings
to homeowners of existing homes, and so are
funded through the electricity energy efficiency
rate and the Province of Nova Scotia.

An inefficient old fridge can add nearly $200
a year to a household’s power bill, and an old
freezer can pile on an extra $100. It’s no wonder,
then, that free pick-up, rebates and recycling of
these old appliances sounds like a great deal
to a lot of Nova Scotians. In 2011, Efficiency
Nova Scotia retired 8,211 old and inefficient
second refrigerators, freezers, dehumidifiers,
and air conditioners. It’s a win-win situation for
homeowners. They save money on their power
bill plus they get cash incentives along with Air
Miles reward miles for their old appliance – plus
free pick-up of the appliance which is responsibly
recycled. The only thing homeowners have to do
is book a pickup.

In 2011,
Efficiency Nova Scotia

RETIRED
8,211

old and inefficient second
refrigerators, freezers,
dehumidifiers, and air
conditioners.
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MULTI-UNIT RESIDENTIAL
RENTER PILOT
Efficiency Nova Scotia performed direct
installation of CFLs, faucet aerators, low-flow
showerheads and power bars with timers for
families in apartments and other rental housing
in Cape Breton Regional Municipality, Halifax
Regional Municipality and Antigonish.

MORE THAN 2,500 MEASURES

WERE INSTALLED IN

92 RENTAL UNITS
IN 2011. AN ADDITIONAL

7,500 MEASURES
WERE INSTALLED AT APPROXIMATELY

300 HOMES
THROUGH AN EXTENSION OF

THIS PILOT TO HOUSES IN

NEW WATERFORD AND HALIFAX.

Other landlords have
shown interest in
Pagnotella’s Efficiency
Nova Scotia experience.
“A lot of them wanted to
know how the refrigerator
promotion worked. I’m
sure they’ve taken steps,”
says Pagnotella. “They
seemed excited about
Efficiency Nova Scotia
and the programs they
have available.”
Now he plans to call
Efficiency Nova Scotia to
see what they can do for
his commercial tenants.
He recognizes if he can
keep overheads down, it
will be easier for them to
stay in business at their
present location.
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In the quest for reliable, long-term tenants, Halifax landlord
Pino Pagnottella believes Efficiency Nova Scotia has given
him a helping hand.

“I can’t say enough. I’m very happy with the service. The
program is unbeatable,” he says. Pagnottella and his family
own Sterling Properties Ltd., which has five multi-residential
properties on Dresden Row, another on Shirley Street as well
as the landmark Carleton House on Argyle Street. Together
they account for more than 60 residential units and 17
commercial spaces in the city.
Through Efficiency Nova Scotia, Pagnottella tapped the Multi-Unit
Residential Buildings program. “In the long run, it benefits the
tenants but also myself, because you can keep it rented if you can
keep the overhead down for the tenants. They can stay longer.
They love saving money and they pay the rent. At the end of the
day, it’s the rent that helps pay the mortgage.”
All told, he has completed nearly 1,500 conversions to compact
fluorescent bulbs and LED exit lights, replaced 34 fridges with
Energy Star models and wrapped insulation around 14 hot
water tanks. “With the refrigerators they gave you back $200
for each unit,” he says. “We replaced 34. And LED for the
existing lights were replaced for free. It was great! In some
buildings I pay the electricity and in some the tenants do.”
Either way, energy efficiency is a winning proposition.
As a result, Pagnottella estimates he saved 10-15 percent
minimum on the electricity bills for his properties. “We felt no
increase. Nova Scotia Power has gone up a bit, but we didn’t
feel that.”
Now he plans to call in Efficiency Nova Scotia to see what they
can do for his commercial tenants – Carleton Music Bar and
Grill, Pipa Restaurant and Bar, and the Press Gang – at street
level in his Carleton House property.
“I have to get the electricity bills down,” says Pagnottella. “Any
time you save money on expenses, you can put that money to
use on painting the windows, the roof – whatever it takes. So
if you save in one place, you can spend it somewhere else.
Otherwise, you have nothing left at the end of the day. So we
are always looking for another way to save and improve.”

LOOK INSIDE FOR MORE
ENERGY EFFICIENCY SUCCESSES
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BOARD HIGHLIGHTS
The first three months of 2011 were undoubtedly some of the busiest
that Efficiency Nova Scotia corporation will ever experience.
Starting on January 1st, the corporation officially became the administrator of electricity efficiency programs
for Nova Scotians. On April 1st, the corporation became the one-stop shop for all home and business energy
efficiency programs in Nova Scotia with a three-year funding arrangement with the Province of Nova Scotia
to deliver efficiency programs for non-electric energy as well.
The Board of Directors provided strategic direction and oversight for these key corporate milestones, as well
as for a host of others that have paved the way for Efficiency Nova Scotia’s mission to provide sustainable
energy efficiency, conservation and energy efficiency to all Nova Scotians. The following are some of the
governance matters addressed by the Board in 2011:
• Directing the preparation of the corporation’s first electricity conservation and efficiency plan (2012 Demand
Side Management Plan), which was approved in full by the Nova Scotia Utility and Review Board (UARB);
• Overseeing the transfer of electricity efficiency programs from Nova Scotia Power to Efficiency Nova Scotia;
• Overseeing the negotiation of an Agreement-in-Principle with Nova Scotia Department of Energy to deliver
provincially-funded energy efficiency programs to complement programs offered under UARB-approved DSM plan;
• Release, distribution and posting of the 2010 Annual Report;
• Appointing a permanent Chief Executive Officer and a Chief Operating Officer, following national searches,
as well as a full-time Secretary to the Board;
• Strategic planning to further define the corporation’s future direction and priorities and to inform
organizational performance goals and measurement tools;
• Approving key corporate policies to ensure the corporation maintains a high level of transparency and
accountability to stakeholders and the public;
• Providing direction and approval to adjust the name, function and membership of the Program
Development Working Group to focus on higher level strategic issues that are critical to the ability of
Efficiency Nova Scotia for management of demand for electricity;
• Approval of a new cost-allocation model that was submitted to the UARB;
• Directing and overseeing the development of a multi-year DSM Plan and regulatory model (2013-2014
DSM Plan received UARB approval on June 4, 2012);
• Monitoring of the implementation of the 2011 Demand Side Management Plan for electricity on a continuing basis.
A complete list of Board activities is available in the Board Quarterly Notes at
http://www.efficiencyns.ca/about_us/board_directors/

EFFICIENCY NOVA SCOTIA MOVES
TO GREEN BUILDING
In September, Efficiency Nova Scotia took up residence in one of the region’s greenest office buildings, Park
Place V in Dartmouth. The energy-efficient office building developed and constructed by The Armour Group
has a Leadership in Energy and Environmental Design (LEED) certification in the new construction category.
The five-storey building uses 50 percent less energy compared to Canada’s current national energy standard
for new construction, with over 40 percent of construction materials manufactured or extracted in Atlantic
Canada. Efficiency Nova Scotia incorporated features like low-emitting and recycled materials and maximum
use of natural light in fitting up its own space with a targeted level of LEED Platinum for commercial interiors.

46

“The move into a green building fits with our company’s energy efficiency mandate and our commitment to
sustainable business practices,” says CEO Allan Crandlemire. “Every single day we advise customers to use energy
better and so making our space inside that building even more energy efficient shows we’re walking the talk.”
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REVENUE AND EXPENSES
REvENUE
Electricity Demand Side Management Fund

$41,882,665

Provincial Fund

$14,285,959

ExPENSES

Energy Efficiency Incentives and Materials 74%
Other 13%
Evaluation and Verification Support 6%
Salaries 7%

Total 2011 Expenses

$42,345,230

Energy Efficiency Incentives and Materials

$31,301,089

Evaluation and Verification Support

$2,519,614

Salaries*

$3,048,748

*Salaries and benefits expense includes $186,967 paid to Directors, and $490,647 paid to the Corporation’s
Senior Management.
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EFFICIENCY NOVA SCOTIA CORPORATION
AUDITED FINANCIAL STATEMENTS
DECEMBER 31, 2011
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101-120 Eileen Stubbs Ave
City of Lakes Business Park
Dartmouth, Nova Scotia
Canada B3B 1Y1
P: 902.404.4000
F: 902.404.3099

1

www.collinsbarrow.com

INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Efficiency Nova Scotia Corporation:
Report on the Financial Statements
We have audited the accompanying financial statements of Efficiency Nova Scotia
Corporation which comprise the statement of financial position as at December 31, 2011
and the statements of operations, changes in fund balances and cash flows for the year
then ended and a summary of significant accounting policies and other explanatory
information.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit
organizations, and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our
audit. We conducted our audit in accordance with Canadian generally accepted
auditing standards. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control.
This office is independently owned and operated by Collins Barrow Nova Scotia Inc.
The Collins Barrow trademarks are used under license.
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EFFICIENCY NOVA SCOTIA CORPORATION
STATEMENT OF OPERATIONS AND CHANGES IN FUND BALANCES FOR THE YEAR ENDED DECEMBER 31, 2011
Electricity
Demand Side
Management
Fund
$

Capital
Asset
Fund
$

General
Fund
$

Provincial
Fund
$

2011
$

2010
$

13,540,000
660,500
85,459

41,801,933
13,540,000
660,500
166,191
163,699

7,258,939

14,285,959

56,332,323

9,321,616

12,859,360
13,532,613
1,259,865
1,199,137
195,127

3,619,042
1,290,074
10,400
50,212

16,478,402
14,822,687
1,270,265
1,249,349
195,127

29,046,102

4,969,728

34,015,830

8,091,957

458

2,319
228,856
70,872
207,231
18,133
48,627
44,671
574,874
33,625

88,655
338,112
21,328
1,538,796
421,703
2,029,414
134,268
291,236
217,491
3,048,748
199,649

9,448
72,731
776
810,770
221,709
12,803
19,992
82,137
30,776
401,332
14,790

163,699

1,229,208

8,329,400

1,677,264

8,087,023

13,987,093

( 447,605)

Revenues
Electricity annual assessment (Note 4)
Province of Nova Scotia
Recreational Facility Association of Nova Scotia
Interest income
Provincial grant (Note 5)
Start-up revenue (Note 6)

41,801,933

80,732

163,699

41,882,665

163,699

12,976
11,301
2,038,400

Direct Costs
Incentives
Implementation contracts and materials
Evaluation and verification
Program support
Financing
Program costs (Note 7)

8,091,957

Other Program and Administrative Costs
Amortization
Bad debts
Bank charges and interest
Consulting and other
Information technology
Marketing and communications
Meetings and travel
Office and insurance
Rent
Salaries and benefits
Training and development

338,112
19,009
1,165,148
337,661
1,817,149
116,135
242,364
172,820
2,473,874
165,566

88,655
144,792
13,170
5,034
245

6,847,838

88,655

Net Surplus (Deficit)

5,988,725

( 88,655)

FUND BALANCE - Beginning of Year

( 490,001)

42,396

5,498,724

( 46,259)

8,087,023

INTERFUND TRANSFERS (Note 8)

( 435,591)

548,184

( 112,593)

FUND BALANCES - End of Year

5,063,133

501,925

7,974,430

( 447,605)
13,539,488

( 447,605)

13,539,488

( 447,605)

See accompanying notes to the financial statements
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EFFICIENCY NOVA SCOTIA CORPORATION
STATEMENT OF FINANCIAL POSITION AS AT DECEMBER 31, 2011
Electricity
Demand Side
Management
Fund
$

Capital
Asset
Fund
$

General
Fund
$

Provincial
Fund
$

2011
$

2010
$

8,835,312
87,386
354,113

14,361,402
12,186,143
354,113

1,630,784
4,126,627

ASSETS
CURRENT
Cash and cash equivalents (Note 9)
Accounts receivable (Note 10)
HST receivable (Note 11)
Prepaids

5,526,090
12,098,757

7,322
26,901,658

5,764,733

501,925

42,396

9,276,811

27,403,583

5,807,129

9,263,675
3,298,039

1,302,381

10,566,056
3,298,039

5,849,576
241,459
163,699

12,561,714

1,302,381

13,864,095

6,254,734

17,624,847

CAPITAL ASSETS (Note 12)

9,276,811

501,925
17,624,847

501,925

LIABILITIES
CURRENT
Accounts payable and accrued liabilities
HST payable (Note 11)
Deferred revenue

FUND BALANCES
EXTERNALLY RESTRICTED (Note 13)

5,063,133

501,925

7,974,430

13,539,488

( 447,605)

17,624,847

501,925

9,276,811

27,403,583

5,807,129

COMMITMENTS (Note 14) and CONTINGENCIES (Note 15)
Approved by the Board

William (Bill) Lahey
Chair, Board of Directors

Sean O’Connor
Chair, Finance Committee

See accompanying notes to the financial statements
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EFFICIENCY NOVA SCOTIA CORPORATION
STATEMENT OF CASH FLOWS FOR THE YEAR ENDED DECEMBER 31, 2011
Electricity
Demand Side
Management
Fund
$

Capital
Asset
Fund
$

General
Fund
$

Provincial
Fund
$

2011
$

2010
$

8,087,023

13,987,093
88,655

( 447,605)
9,448

5,988,725

8,087,023

14,075,748

( 438,157)

( 7,972,130)

( 87,386)
( 354,113)

( 8,059,516)
( 354,113)
7,322
4,716,480
3,056,580
( 163,699)

( 4,126,627)

13,278,802

1,682,628

( 548,184)

( 51,844)

8,835,312

12,730,618
1,630,784

1,630,784

Cash Provided By (Used For):
Operations
Net surplus (deficit)
Item not affecting cash-amortization

5,988,725

Changes in non-cash working capital items
Accounts receivable
HST receivable
Prepaids
Accounts payable and accrued liabilities
HST payable
Deferred revenue
Interfund transfer

( 88,655)
88,655

7,322
3,414,099
3,056,580

1,302,381

( 435,591)

548,184

4,059,005

548,184

Investing
Acquisition of capital assets

( 163,699)

( 163,699)

( 112,593)
8,835,312

( 548,184)

( 7,322)
5,849,576
241,459
163,699

Change In Cash And Cash Equivalents
Cash And Cash Equivalents - Beginning Of Year

4,059,005
1,467,085

Cash And Cash Equivalents - End Of Year

5,526,090

8,835,312

14,361,402

1,630,784

Cash And Cash Equivalents Consists Of:
Cash
Term deposit

5,021,209
504,881

8,835,312

13,856,521
504,881

101,837
1,528,947

5,526,090

8,835,312

14,361,402

1,630,784

( 163,699)
163,699

See accompanying notes to the financial statements
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EFFICIENCY NOVA SCOTIA CORPORATION
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED DECEMBER 31, 2011
1. NATURE OF OPERATIONS
Efficiency Nova Scotia Corporation (“Corporation”) is a not-for-profit organization, incorporated by legislation in the Province of Nova Scotia under
the Efficiency Nova Scotia Corporation Act (“Act”) on January 22, 2010. The purpose of the Corporation is to manage electricity demand-side
management programs in the Province of Nova Scotia with the authority to engage in other energy efficiency and conservation programs.
The Act established the Electricity Demand-Side Management Fund (“EDSM Fund”) restricting the expenditures to those expenditures
permitted under the Act and those approved by the Nova Scotia Utility and Review Board (“UARB”). Prior to the transition date of October 1,
2010, electricity demand-side management programs had been developed and administered by Nova Scotia Power Incorporated (“NSPI”),
a public utility in Nova Scotia.
Effective April 1, 2011, the Corporation reached an agreement with the Province of Nova Scotia to manage the design, development
and administration of specific non-electricity energy efficiency and conservation programs. Operations under the Provincial Fund include
management of the non-electricity energy efficiency and conservation programs from April 1, 2011 to December 31, 2011.
The comparative figures represent the results of operations of the EDSM, General and Capital Funds from the date of incorporation
to December 31, 2010.
The Corporation is not a Crown corporation and operates on a not-for-profit basis; any surplus must be retained for the following year’s
programs and may not be distributed.
The Corporation is a non-profit organization under the meaning assigned in Section 149 of the Income Tax Act and as such is exempt from
income taxes. Accordingly, no provision has been made in the accounts for income taxes.
2. SIGNIFICANT ACCOUNTING POLICIES
Basis of accounting
These financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit organizations.
Fund accounting
The Corporation follows the restricted fund method of accounting for contributions.
i) The EDSM Fund is used to account for the operations of the Corporation including reporting the restricted revenues received and expenses
approved annually by the UARB. Cash received under the EDSM Fund is only used for the operations of the fund;
ii) The Provincial Fund is used to account for the operations of the Corporation including reporting the restricted revenues received and
expenses incurred under contract with the Province of Nova Scotia. Cash received under the Provincial Fund is only used for the operations
of the fund;
iii) The Capital Asset Fund is used to account for capital assets, including their purchase, amortization and disposal. Operating costs of capital
assets are accounted for in the EDSM and the Provincial Funds;
iv) The General Fund reports the unrestricted revenue and related expenses incurred to assist in the start-up of the Corporation. Cash
received under the General Fund is only used for the operation of the fund.
Prepaids
The Corporation’s prepaids policy is to capitalize any prepaid expense that is over $10,000.
Revenue recognition
The financial statements have been prepared in accordance with Canadian accounting standards for not-for-profit organizations using the
restricted fund method in which externally restricted revenues are recognized upon receipt in the fund corresponding to the purpose for which
they were made. The electricity annual assessment and Province of Nova Scotia revenues are externally restricted.
Unrestricted revenues are recognized in the General Fund and follow the deferral method of accounting for revenue; revenue is recognized
in the year in which related expenses are incurred.
Interest income on short-term interest-bearing deposits is recognized as revenue in the EDSM or Provincial Fund in the year in which the
investment income is earned.
Cash and cash equivalents
The Corporation discloses bank balances and short-term interest-bearing deposits with a maturity period of twelve months or less from
the date of acquisition under cash and cash equivalents.
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Capital assets
The Corporation’s capital asset policy is to capitalize any items in excess of $10,000. Capital assets are initially recorded at cost. Amortization
is provided for using the rates and method over their estimated useful lives as follows:
Application software
Furniture and fixtures
Leasehold improvements

2 years
3 years
Term of the lease

Straight-line
Straight-line
Straight-line

One half year’s amortization is taken in the year of the acquisition.
Foreign currency transactions
Assets and liabilities denominated in foreign currencies are translated at the rate of exchange in effect at year-end. Foreign currency expenses
are translated at rates in effect during the year. Gains and losses from translation are included in the determination of income for the year.
Reporting to UARB
The UARB approves the DSM Plan (“Plan”) for the Corporation, including electricity savings and associated expenditures in a calendar
year. The reporting methodology to account to the UARB for actual results against the Plan requires adjustments to the statement of
operations. The adjustments required for the purposes of reporting to the UARB on the activities of the EDSM Fund include expensing the
purchase of capital assets and exclude amortization of capital assets. These adjustments are already reflected in the EDSM Fund portion
of the financial statements.
Use of estimates
The preparation of financial statements in accordance with Canadian generally accepted accounting principles requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure of contingencies at the date of the financial
statements and the reported amounts of revenue and expenses during the reporting period. Some of these estimates and assumptions include
allowance for doubtful accounts, HST receivable, estimated useful lives of capital assets, accrued liabilities and HST payable. Actual results
could differ from those estimates.
Cost allocation methodology
The Corporation follows a cost allocation methodology (“CAM”) to reallocate expenses not directly related to a fund, see Note 17.
3. FINANCIAL INSTRUMENTS
The Corporation’s financial instruments include cash and cash equivalents, accounts receivable, accounts payable and Harmonized Sales Tax
(“HST”) receivable and payable balances. It is management’s opinion that the Corporation is not exposed to significant interest, currency or
credit risks arising from financial instruments other than as stated in Note 16.
All of the Corporation’s financial assets and liabilities are measured at amortized cost, which approximates fair market value given their
capacity for prompt liquidation.
4. ELECTRICITY ANNUAL ASSESSMENT
The responsibilities of the electricity demand-side management programs were transitioned from NSPI to the Corporation on October 1, 2010.
NSPI determined its amount of revenues collected net of expenses paid for the nine months ended September 30, 2010. This amount in
addition to electricity annual assessment for the months of October to December is included in 2010 revenue.
5. PROVINCIAL GRANT
In May 2010, the Corporation received an unrestricted grant of $175,000 from the Province of Nova Scotia to defray start-up costs. An
amount of $11,301 was recognized as revenue in 2010 as expenses were incurred for consulting and professional fees associated with the
development of the non-electricity fuels activities. In 2011, the remaining amount of $163,699 was recognized as revenue, as additional startup expenses were incurred.
6. START-UP REVENUE
In June 2010, the UARB approved an allocation of the Electricity Annual Assessment for 2010 to be transferred from NSPI to the Corporation
for estimated start-up costs that would be incurred over the following 18 months.
7. PROGRAM COSTS
Program costs were part of the Plan approved by the UARB and included, but were not limited to, the direct costs of the programs including
incentives paid to customers, costs of service delivery paid to implementation partners, and salaries and benefits of program managers. Other
program costs were support related including consulting costs for the preparation of the Plan, costs of evaluation and verification of the energy
savings achieved, and licensing and maintenance of the DSM Database System.
Costs for 2011 have been tracked differently due to a restructuring of the chart of accounts for the implementation of the Cost Allocation
Methodology (Note 17). Presentation of costs is expected to be consistent in future years.
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8. INTERFUND TRANSFERS
The Corporation’s management transferred $435,591 (2010 - $51,844) from the EDSM Fund and $112,593 (2010 - nil) from the Provincial
Fund to the Capital Asset Fund for the purchase of furniture and fixtures and leasehold improvements. The amounts transferred from the funds
were based on the allocator of Full-Time Equivalents of staff resources assigned to the programs as determined by the CAM.
9. CASH AND CASH EQUIVALENTS
The Corporation manages its cash equivalents or short-term interest-bearing deposits according to its cash needs and in accordance with
the Corporation’s investment policy. The average interest rate on deposits at year end was 1.10% (2010 - 1.36%). Short-term interest-bearing
deposits mature in March 2012.
10. ACCOUNTS RECEIVABLE
2011

NSPI receivables
Other receivables

2010

Electricity
Demand Side
Management
Fund
$

Electricity
Demand Side
Management
Total
Fund
$
$

Provincial
Fund
$

11,100,184
998,573

87,386

11,100,184
1,085,959

4,126,627

4,126,627

12,098,757

87,386

12,186,143

4,126,627

4,126,627

Provincial
Fund
$

Total
$

Other receivables of $998,573 (2010 - nil) are net of a valuation allowance of $272,000 (2010 - nil).
11. HST RECEIVABLE / PAYABLE
The Corporation filed a ruling request with the Canada Revenue Agency (“CRA”) in October 2010 on the following two issues:
a) Whether the Corporation is making a taxable supply to NSPI and, as a result, whether the Corporation is required to charge and collect HST
on the payments received from NSPI; and
b) Whether the Corporation is entitled to claim full input tax credits for HST paid on expenses incurred in the course of delivering Electricity
Demand Side Management programs.
The ruling request is outstanding as at the date of the independent auditors’ report.
In anticipation of a favourable ruling, the Corporation has accrued a net liability owing of $3,298,039 (2010 - $241,459) in the EDSM Fund. If the ruling
was to deny HST input tax credit eligibility, the Corporation’s expenses would increase by approximately $3,698,000 in 2011 (2010 - $892,000).
The Corporation has not yet filed a ruling request with CRA regarding the funding arrangement with the Province of Nova Scotia as at the
date of the independent auditors’ report. In anticipation of a favourable ruling, the Corporation has accrued a net HST receivable under the
Provincial Fund of $354,113 (2010 - nil). If the ruling was to deny HST input tax credit eligibility, the Corporation’s expenses would increase by
approximately $473,000 in 2011 (2010 - nil).
12. CAPITAL ASSETS
Accumulated
Cost Amortization
$
$
Application software
Furniture and fixtures
Leasehold improvements

Net
2011
$

Net
2010
$

9,687
266,264
324,076

7,265
58,429
32,408

2,422
207,835
291,668

7,265
35,131

600,027

98,102

501,925

42,396

13. FUND BALANCES
On August 4, 2009, the UARB approved a DSM Cost Recovery Rider mechanism for NSPI for 2010 and beyond that includes a DSM Balance
Adjustment (“DSM BA”). The DSM BA is a true-up component that includes the ability for the Corporation, as Administrator of the EDSM Fund,
to recover or refund the difference between the actual and approved costs of the Plan.
The recovery or refund covered under the DSM BA is subject to approval by the UARB. As information required for the true-up is not available
until after December 2011, any approved recovery or refund would not happen until January 2013.
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14. COMMITMENTS
a) The Corporation has entered into a lease agreement for the rental of its office premises, expiring December 31, 2017. Minimum annual
lease payments over the next five years are as follows:

2012
2013
2014
2015
2016

$
304,362
362,260
367,944
373,628
377,418

b) The Corporation has entered into a licensing and services agreement for a Demand Side Management Data System and a letter of intent
for a three year IT support services contract. Future minimum payments under both agreements for the next four years are approximately as
follows:
$
2012
131,386
2013
131,386
2014
131,386
2015
65,693
c) The Corporation entered into contract commitments for various energy efficiency programs. Commitments for customer incentives are
recognized in the year the energy savings have been claimed. Material commitments for program service delivery in 2012 are in various
stages of execution; approximate aggregate of the outstanding contracts is approximately $418,000.
15. CONTINGENCIES
The Corporation has an agreement with NSPI to extend financing to certain Commercial and Industrial (“C&I”) customers participating in either
the Small Business Energy Solutions or C&I Custom programs. Those customers are approved by NSPI for repayment terms up to 48 months.
Financing costs related to the principal are paid to NSPI by the Corporation on a monthly basis and are considered part of the applicable
program cost. The Corporation is contingently liable to cover defaults on principal amounts outstanding. At December 31, 2011 the balance of
total financing extended was $2,405,768 (2010 - $764,671).
16. RISK MANAGEMENT
The Corporation is exposed to risks associated with its financial instruments. An analysis of sensitivity to specified risks is provided where
these risks may affect results, activities or financial position.
The Corporation’s financial instruments and the nature of the risks which they may be subject to are as follows:
Risks
Credit

Cash and cash equivalents
Accounts receivable
Accounts payable and accrued liabilities
HST receivable/payable

x
x

Liquidity

Currency Interest Rate
(Market risk) (Market risk)
x

x
x

x

a) Credit risk
Credit risk arises from the possibility of one of the parties to a transaction defaulting on its financial obligations.
i) Cash and cash equivalents
Credit risk associated with cash and cash equivalents is minimized by investing these assets in short-term interest-bearing deposits of a
Canadian bank with credit ratings established by the Corporation’s banking and investment policy.
ii) Accounts receivable
Credit risk associated with the accounts receivable is minimized, with the majority of receivables outstanding from NSPI, due to the nature of
the customer being a regulated public utility, mandated by its regulator to fund the Electricity Annual Assessment on the basis of a forecasted
revenue stream from ratepayers.
b) Liquidity risk
Liquidity risk is the risk of being unable to meet cash requirements or fund obligations as they come due. It stems from the possibility of a
delay in realizing the fair value of investments. The Corporation manages its liquidity risk by monitoring forecasted and actual cash flow and
financial liability maturities, and by holding assets that can be readily converted into cash. Accounts payable and accrued liabilities include
obligations to customers who have earned incentives and are normally paid within 90 days. HST payable is expected to be paid in March
2012 on a voluntary basis.
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c) Market risk
The Corporation is exposed to market risks arising from changes in the fair value of financial instruments due to market price fluctuations.
Market risks consist of currency risk and interest rate risk.
i) Currency risk
Currency risk is the risk that the fair value of a financial instrument or the related future cash flows will fluctuate due to changes in foreign
exchange rates. The Corporation’s functional currency is the Canadian dollar. The Corporation entered into foreign currency transactions
during the year. The Corporation does not use foreign exchange forward contracts.
ii) Interest rate risk
Interest rate risk is the risk that the fair value of a financial instrument or the related future cash flows will fluctuate due to changes in market
interest rates. The Corporation is exposed to interest rate risk with regard to its cash and cash equivalents. The Corporation has no interestbearing liabilities.
The Corporation’s cash equivalents include amounts on deposit with a Canadian bank that earn interest at the market rate. Fluctuations
in market rates of interest on cash do not have a significant impact on the Corporation’s results of operations. Short-term interest-bearing
deposits are not exposed to significant interest rate risk due to their short-term nature. Therefore, this risk does not have a significant impact.
17. COST ALLOCATION METHODOLOGY
The Corporation engages in electricity demand-side management (“EDSM Fund”) and other energy efficiency and conservation programs
(“Provincial Fund”). The costs in each fund include direct costs of the programs, including but not limited to: customer payments, program
support costs, and other program and administrative costs directly attributable to a program. The Corporation also incurs a number of joint
direct program costs, common program costs, and salaries and benefits that are common to a group of programs, as well as, administrative
and operational overhead, general program administration, and salary and benefit costs that are common to the administration of the
organization and each of its programs.
The Corporation allocates the costs noted above based on the criteria indicated in the Efficiency Nova Scotia Corporation Cost Allocation
Methodology Report, which is based on allocators including Full-Time Equivalents (“FTE”) of staff resources assigned to the programs and
Direct Costs (“Direct”) of the programs. The CAM is subject to regular review by the UARB and it is expected that it will be applied consistently
in future years.

Bank charges and interest
Consulting and other
Information technology
Information technology
Marketing and communications
Meetings and travel
Office and insurance
Office and insurance
Rent
Salaries and benefits
Salaries and benefits
Training and development
Training and development

Allocator

General
Fund Total
$

EDSM
Fund
Allocation
$

Provincial
Fund
Allocation
$

Direct
Direct
FTE
Direct
Direct
Direct
FTE
Direct
FTE
FTE
Direct
FTE
Direct

15,566
200,036
315,839
39,369
57,339
72,908
110,891
167,984
217,491
2,929,883
187,217
91,993
97,366

13,247
169,352
250,958
33,504
48,796
62,046
88,116
142,946
172,820
2,328,107
159,324
73,099
82,860

2,319
30,684
64,881
5,865
8,543
10,862
22,775
25,038
44,671
601,776
27,893
18,894
14,506

4,503,882

3,625,175

878,707

18. COMPARATIVE FIGURES
Certain figures presented for comparative purposes have been reclassified to conform with the financial statement presentation adopted for
the current year.
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